“UY BAN CHUNG KHOAN NHA NUOC CAP GIAY CHUNG NHAN PANG KY PHAT HANH CO
PHIEU CHI CO NGHIA LA VIEC PANG KY PHAT HANH CO PHIEU PA THUC HIEN THEO CAC
QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG
KHOAN. MQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP”

BAN CAO BACH

CONG TY CO PHAN XUAT NHAP KHAU
THUY SAN AN GIANG
(AGIFISH)

(Thanh Idp nam 2001 theo Quyét dinh s6 792/0D-TTg do Thii tiéng Chinh phii
cdp ngay 28 thang 06 nam 2001)

PHAT HANH BO SUNG CO PHIEU

(Gidy phép phdt hanh sé .... /PKPH — UBCK do Chii tich Uy ban chirng khodn Nha nuée
cdp ngay ....thang ....nam .....)

Ban cao bach nay sé dwoc cung cap tai:

1. Tru sé chinh Cong ty C6 phan Xuat Nhip khau Thiy san An Giang (Agifish)
a 1234 Tran Hung Dao, Phuong Binh Dirc, Thanh phd Long Xuyén, An Giang

2. Chi nhanh Cong ty Agifish tai Thanh phé H6 Chi Minh
o 162 Nguyén Thai Binh, Quéan 1, Thanh phd H6 Chi Minh

3. Cong ty Co phan Chirng Khon Sai Gon (SSI)
o 180 — 182 Nguyén Cong Trir, Quan 1, Thanh phé H6 Chi Minh

4. Chi nhanh Céng ty C6 phan Chitng khoan Sai Gon tai Ha Noi
a 25 Tran Binh Trong, Ha Noi

Phu trach céng bé thong tin:

Ho va tén: Ong Vo Phwéc Hung — Thu ky Tong Giam déc  Dién thoai: (84.76) 858 348
Dia chi: 1234 Tran Hung Pao, Phuong Binh Dirc, Thanh phd Long Xuyén, An Giang
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CONG TY CO PHAN XUAT NHAP KHAU THUY SAN

AN GIANG (AGIFISH)
(Thanh Idp ndm 2001 theo quyét dinh s6 792/0P — TTg do Thii twéng Chinh phii cdp ngay
28 thang 06 nam 2001)

PHAT HANH BO SUNG CO PHIEU

Tén cb phiéu: C6 phiéu Cong ty CP XNK Thiiy san An Giang (AGF)
Ménh gia: 10.000 dong (Muwoi ngan dong)
Gi4 phat hanh dy kién giai doan 1: 70.000 dong/ ¢6 phiéu
(phat hanh riéng 1é cho nha dau tu 16n)

Gi4 bio linh phat hanh giai doan 1: 56.000 dong/co phiéu
Gi4 ban cho ¢ dong ciia giai doan 2: 10.000 dong/cd phiéu
(phat hanh cho cb dong sau khi hoan tat giai doan 1)

Gia ban cho can bd chii chdt ciia Cong ty giai doan 3: 24.000 dong/cd phiéu

(bang gia tri s6 sach tai thoi diém 31/12/2005 c¢6 kiém toan)
(két hop phat hanh cho can bo chu chdt vé6i giai doan 2)

Téng s lwgng phat hanh: 3.500.000 c6 phiéu (Ba tri¢u, nim trim ngan c6 phiéu)
- Phat hanh riéng 1é: 2.000.000 c6 phiéu
- Phat hanh cho cb dong: 1.278.000 c6 phiéu
- Phat hanh cho can bd chu chdt ciia Cong ty: 222.000 ¢ phiéu
Téng gia tri phat hanh: 35.000.000.000 dong (Ba muoi lim ty dong)
(tinh theo ménh gia)

TO CHUC TU VAN VA BAO LANH PHAT HANH:
% Cong ty C6 phin Chirmg Khon Sai Gon (SSI)
Tru so chinh:
Dia chi: 180 — 182 Nguyén Cong Trtt, Quan 1, Thanh phd Ho Chi Minh.
Dién thoai: (84.8) 821 8567 Fax: (84.8) 821 3867
E-mail: ssi@ssi.com.vn Website: www.ssi.com.vn
Chi nhanh tai Ha Noi:
Dia chi: 25 Tran Binh Trong, Ha No1
Dién thoai: (84.8) 942 6718 Fax: (84.8) 942 6719

Email: ssi_hn@ssi.com.vn

TO CHUC KIEM TOAN:
% Cong ty Kiém toan va Tw vin (A&C)
Dia chi: 229 Dong Khéi, Quan 1, Thanh phé HO Chi Minh
Dién thoai: (84.8) 827 2295 Fax: (84.8) 827 2300
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NOI DUNG BAN CAO BACH

I. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CAO BACH

1. Té chirc phat hanh

- Ong Ngo Phuéc Hau Chuc vu: Chu tich HPQT kiém Téng Giam déc
- BaPhan Thi Lugm Chuc vy: Pho Tong Giam déc phuy trach TCKT
- Ong V& Thanh Thong Chirc vu: Ké toan truong

Chung t6i dam bao rang cac thong tin va sb lidu trong Ban cao bach nay 1a phu hop véi
thuc té, dau du va can thiét dé nguoi dau tu c6 thé danh gia vé tai san, hoat dong, tinh hinh
tai chinh, két qua va trién vong ctia Cong ty va cac chi nhanh ciia Cong ty ciing nhu danh
gia vé cac quyén kém theo ciia chimg khoan phat hanh.

2. To chirc twr van
- Ong Nguyén Hong Nam Chtrc vu: Giam d6c Diéu hanh

Bén céo bach nay 1a mot phan cua hd so xin phép phat hanh do Cong ty C6 phan
Chung khoan Sai Gon (SSI) tham gia 1ap trén co s& hop dong tu van voi Cong ty C6 phan
Xuat Nhap khau Thuy san An Giang (Agifish). Chung t6i dam bao rang viéc phan tich,
danh gid va lya chon ngon tir trén Ban cdo bach nay da duoc thuc hi¢én mot cach hop 1y va
can trong dua trén co s& cac thong tin va so liéu do Cong ty Agifish cung cap.
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II. CAC KHAI NIEM

UBCKNN:
TTGDCK Tp.HCM:
Cong ty:

Pound:

VASEP:

SSOP:

GMP:

HACCP:

APPU:

Chirng nhan
HALAL:

Uy ban Chimg khoan Nha nuéc

Trung tdm Giao dich Ching khoan Thanh phd Ho Chi Minh
Cong ty C6 phan Xuat nhap khau Thuy san An Giang

Pon vi do ludng khdi luong, 1 pound twong duong véi 0,454 kg
Hiép hoi Ché bién va Xuat khau Thuy san Viét Nam

Sanitation Standard Operating Procedure — Quy pham v¢ sinh
Good Manufactoring Practices — Quy pham san xuat

Hazard Analysis and Critical Control Point - Phan tich mdi nguy
va kiém sodt diém t6i han

Agifish Pure Pangasius Union - Lién hop San xuit Ca sach

Chung nhén Tinh khiét theo tiéu chuan ciia Cong dong Hoi gido
Thanh phé H6 Chi Minh cép
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III. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
1. Tém tit qua trinh hinh thanh va phat trién

- Tén goi Cong ty: CONG TY CO PHAN XUAT NHAP KHAU THUY SAN
AN GIANG.
Tén giao dich d6i ngoai: AN GIANG FISHERIES IMPORT & EXPORT JOINT
STOCK COMPANY.
Tén giao dich viét tat: AGIFISH Co.
- Diachi: 1234 Tran Hung Pao, Phudong Binh Pirc, Thanh phé Long
Xuyén, Tinh An Giang.
Dién thoai: (84.76) 852 939 — 852 368 — 852 783 Fax: (84.76) 852 202
Email: agifishagg@hcm.vnn.vn Website: www.agifish.com

- Quyét dinh chuyén doanh nghiép Nha nudc thanh Cong ty cd phan sé 792/QD — TTg
do Thu tudéng Chinh phu ky ngay 28 thang 06 nam 2001.

Gidy chimg nhan diang ky kinh doanh s: 5203000009 do s& Ké hoach va Pau tu Tinh
An Giang cap ngay 10 thang 08 nam 2001.

Gidy phép kinh doanh xuét nhap khau sd: 4.01.1.001/GP do B6 Thuong Mai cap ngay
29/05/1995.

- Cac linh vyuc hoat dong kinh doanh dugc cip phép bao gom: san xuat, ché bién va mua
ban thuy, hai san dong lanh, thuc phém, ndng san, vat tu nong nghiép; Mua vat tu
nguyén liéu, hoa chat phuc vu cho san xuit; Mua ban d6 udng cac loai va hang my
pham; San xuét va mua ban thudc thu y thiy san; San xuat va kinh doanh thirc in gia
suc, gia cAm, thuy séan; Lép dat hé théng co dién, thong gio, diéu hoa cép nhiét, hé
théng 1am lanh, kho lanh, diéu hoa trung tdm, h¢ théng bom, 6ng nudce, diéu hoa khong
khi; Ché tao thiét bi cho nganh ché bién thuc phém, thuy san; Mua ban may moc thiét
bi chuyén nganh ché bién thuc pham, nganh ché bién thuy san; Lai tao gidng, san xudt
con gidng; Nudi trong thiy san; Lap dit cac hé thong dién cong nghiép, dan dung; Lap
dat duong day trung, ha thé va tram bién ap; Lép dat dién trong nha, 6ng cép nudc,
thoat nudc, bom nudc; San 1ip mit bang; Xay dung cong trinh dan dung, cong nghiép;
Mua bén vat tu thiét bi cép nudc trong nha, thiét bi, dung cu hé théng dién; Kinh doanh
bat dong san voi quyén s& hitu hodc di thué; Dich vu nha dit.

- Mai s6 thué: 16.00583588.1
- Cong ty Agifish co tai khoan giao dich tai cac Ngan hang:
* Vietcombank chi nhanh An Giang
- VNDb: 015.100.000612.0
- USD: 015.137.000614.9
= ANZ chi nhanh TP H6 Chi Minh
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- VND: 3004354
- USD: 3588747

Vén diéu 1¢:

= Khi thanh lap: 41.791.300.000 dong

= Hién tai: 43.880.340.000 ddng
= Saukhi phat hanh:  78.880.340.000 ddng

Tom tit qua trinh hinh thanh va phat trién

Cong ty C6 phan Xuit Nhap khau Thuy san An Giang, tién than 1a Xi nghiép Pong
lanh An Giang dugc xay dung nim 1985 do Cong ty Thuy san An Giang dau tu co s&
ha tAng va trang thiét bi va chinh thtrc di vao hoat dong thang 3 nam 1987.

Nam 1990, do Cong ty Thuy san An Giang bj giai thé, Xi nghiép Pong lanh An Giang
dugc sap nhap vao Cong ty Xuat Nhap khau Noéng Thiy san An Giang (AFIEX) va
duoc d6i tén la Xi nghi¢p Xuét khau Thuy san, dugc phép hach toan theo co ché tu
hach toan hi€u qua; tu can ddi dau vao va tim kiém thi truong xuét khau; xay dung co
cdu san pham phu hop vé6i linh vuc hoat dong va tiém ning nguyén liéu cua dia
phuong.

Thang 10 nim 1995, Coéng ty Xuat Nhap khau Thay san An Giang (AGIFISH Co.)
dugc thanh 1ap trén co s& sap nhap giita Xi nghiép Xuat khau Thuy san (truc thudc
Cong ty AFIEX) véi Xi nghi¢p Pong lanh Chau Thanh (truc thugc Coéng ty Thuong
nghi¢p An Giang — AGITEXIM).

Cong ty C6 phan Xuat Nhap khau Thuy san An Giang duogc thanh 1ap tir viéc cd phan

hoa doanh nghiép Nha nuéc 1a Cong ty Xuat Nhap khau Thuy san An Giang theo

Quyét dinh s6 792/QD — TTg cua Thu tuéng Chinh phu ban hanh ngay 28 thang 06

nam 2001. Cong ty C6 phan Xuat Nhap khau Thuy san An Giang dugc to chire va hoat

dong theo Luat Doanh Nghiép do Quéc hoi Nude Cong hoa Xa hdi Cha nghia Vit

Nam thong qua ngay 12 thang 6 nam 1999.

Dai hoi dong C6 dong thanh 1ap Cong ty C6 phan Xuat Nhap khau Thuy san An Giang

duogc t6 chirc vao ngay 28 thang 07 nam 2001. Pai hoi di thong qua Diéu 1¢ t6 chirc va

hoat dong, cac phuong an hoat dong kinh doanh ciua Cong ty; bau ra Hoi déng Quan tri,

Ban Kiém soat nhiém ky dau tién (2001 — 2002); va dong ¥ tham gia niém yét c¢b phiéu

cua Cong ty trén Thi truong Chig khoan.

Vi thanh tich hoat dong kinh doanh, Cong ty Agifish da nhan dugc céc khen thudng

sau:

= Nam 1987, Huan chuong lao dong hang 3 do Chu Tich Nudc ting;

= T nam 1996 dén nim 2000 Cong ty lién tuc 13 don vi 14 c& dau cua nganh Thuy
san, dugc Chinh phu tang co Luan luu;

* Théng 4 nam 2000 dugc Chu tich Nudc phong tdng danh hi¢u Anh hung lao dong.
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Cong ty Agifish duoc ghi nhin c6 nhiéu thanh tich trong viéc dau tu nghién ctru sinh
san nhan tao ca Basa, ca Tra. Hoat dong nay dugc hop tac voi truong Pai hoc Can Tho
va Trung tdm hop tac qudc té vé nghién ctru ndng nghiép phuc vu phat trién - CIRAD
(Phap). Cong ty da cho ra doi thanh cong mé ca Basa sinh san nhan tao dau tién trén thé
gidi vao ngay 20 thang 05 nam 1995.

Tir ndm 1997, ap dung hé thdng quan 1y chat luong theo tiéu chuan HACCP, GMP,
SSOP va hién nay Céng ty da duoc cip 3 code vao EU 1a DL07, DL08 va DL360.

Ngay 01/08/2002, Cong ty Agifish dugc T6 chic quc té SGS cong nhan hop chuin hé
thdng quén 1y chat luong theo tiéu chuan ISO 9001:2000.

Thang 4/2003, cac san pham ché bién ctia Cong ty di duoc dai dién Ban Hbi Gido tai
Viét Nam cap chimg nhan HALAL mé ra mét thi truong tiéu thu méi cho cong dong
ngudi Hoi gido trong va ngoai nudc.

Niam 2005, Cong ty dugc cong nhan hop chuan cac hé thdng quan 1y chat luong Safe
Quality Food 1000 (SQF1000), Safe Quality Food 2000 (SQF2000), British Retail
Consortium (BRC). Ngoai ra, Xi nghiép Ché bién Thuc phim (BINH DUC
SEAFOOD) dugc cip chimg Code EU: DL360. Cong ty da hoan thanh va dua vao st
dung hé théng xir Iy nudc thai cong suit 800m’/ngay dém tai Xi nghiép dong lanh 8.

Cong ty Agifish dat danh hiéu “Hang Viét Nam chat luong cao” lién tuc trong 3 nim
2003, 2004, 2005 do nguoi tiéu dung binh chon. Ngoai ra, Cong ty dugc Thoi bao Kinh
té Viét Nam va Trién 1dm Thuong hiéu Viét Nam binh chon 14 thwong hiéu manh trong
nam 2004.

Lién tyc trong cac nam 2003 — 2004 Cong ty dugc ting thudng co thi dua cua Chinh
phu trong viéc hoan thanh xuat sac nhiém vu kinh doanh gép phan vao su phét trién
chung cua nganh thuy san Viét Nam.

Hién nay, Cong ty Agifish 13 cong ty xuit khau ca nudc ngot hang dau cta nganh thuy
san Viét Nam. San pham chinh cta Cong ty 13 c4 Basa va ca Tra dong lanh, Cong ty
dtng thtr 2 ca nude vé xuit khau thuy san v6i ning luc ché bién xuat khau 16.000 tin
thanh pham/nam.

Ngoai ra, tir khi tham gia niém yét trén thi trudng ching khoan (02/2002), Cong ty Co
phan Xuét nhap khau Thuy san An Giang la cong ty niém yét c6 uy tin d6i voi cac nha
dau tu c6 phiéu AGF va co tinh thanh khoan cao trén thi truong ching khoan Viét
Nam.
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- Dén thoi diém 28/02/2006, co ciu so hiru ¢d phan trong Cong ty nhur sau:

Bang 1: 77 [¢ s6 hitu co phan cua cdc co dong cua Cong ty

PVT: ngan dong

STT Danh muc Phén vén Ty 18 (%) Sfi firomg
cO dong
1 | Cb dong Nha nuéce 8.776.110 20,00 1
2 | Cb dong HDQT, BGD, BKS 3.628.290 8,27 13
3 | C6 dong trong Cong ty 470.370 1,07 16
4 | C6 dong ngoai Cong ty 31.005.570 70,66 592
5 | C6 phiéu quy - - _
Tong cong 43.880.340 100,00 622

Co cAu nhan su
Téng s6 can bd cong nhan vién ctua Cong ty Agifish tai thoi diém 31/12/2005 1a 2.561
nguoi voi 1.396 hop dong lao dong dai han va 1.165 hop dong lao dong ngan han.
Trong do:

= Lao dong co6 trinh d6 dai hoc, cao déng la 166 nguoi chiém 6,48%:;

= Trung cap 14 76 nguoi chiém 2,97%;

. Lao dong khac chiém 90,55%

. Co ciu to chirc Cong ty

. Tru s& chinh Cong ty C6 phan Xuat Nhap khau Thuy san An Giang
Dia chi: 1234 Tran Hung Pao, Phuong Binh Dirc, Tp Long Xuyén, tinh An Giang.
Dién thoai: (84.76) 852 368 — 852 939; Fax: (84.76) 852 202

. Chi nhanh Céng ty C6 phan Xuét Nhap khau Thuay san An Giang tai Tp Ho Chi Minh.
Pia chi: 162 Nguyén Théi Binh, Quan 1, Tp Hd Chi Minh.
Dién thoai: (84.8) 825 1100 — 829 9767 — 821 1485;  Fax: (84.8) 822 5022

. Xinghiép dong lanh 7

Dia chi: 1234 Tran Hung Pao, Phuong Binh Phudc, Tp Long Xuyén, tinh An Giang
bién thoai: (84.76) 854 241 Fax: (84.76) 852 202

. Xinghi¢p dong lanh 8

bia chi: Quéc 16 91, thi trin An Chau, huyén Chau Thanh, tinh An Giang

Dién thoai: (84.76) 836 221 Fax: (84.76) 836 254

. Xi nghiép ché bién thuc phim

Dia chi: phuong Binh Btrc, Tp Long Xuyén, tinh An Giang

bién thoai: (84.76) 857 590

Xi nghiép dich vu thiy san
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g.

bia chi: phuong Binh Ptic, Tp Long Xuyén, tinh An Giang
Dién thoai: (84.76) 954 088

Xi nghi¢p dich vu k¥ thuat
bia chi: phuong Binh Ptic, Tp Long Xuyén, tinh An Giang
Dién thoai: (84.76) 858 848

Co ciu bd may quan Iy ciia Cong ty
Dai hji dong Co dong

Dai hoi dong C6 dong 1a co quan quyét dinh cao nhit cta Cong ty Co phan Xuat Nhap
khau Thity sin An Giang. Dai hoi dong C6 dong c6 nhiém vu thong qua cac bao cao
cua Hoi déng Quan tri vé tinh hinh hoat dong kinh doanh; quyét dinh céc phuong én,
nhiém vu san xuét kinh doanh va dau tu; tién hanh thao luan thong qua, bd sung, sua
d6i Diéu 1é cta Cong ty; thong qua cac chién luoc phat trién; bau ra Hoi dong Quan tri,
Ban Kiém so4t; va quyét dinh bd may té chtrc cia Cong ty.

Hpi dong Qudn tri

Hoi dong Quan tri 12 co quan quan 1y cao nhit cia Cong ty giita hai ky dai hoi, ding
dau 1a Chu tich Hoi dong Quan tri. Hoi dong Quén tri nhan danh Cong ty quyét dinh
moi van dé lién quan dén muc dich va quyén loi ciia Cong ty. Hoi dong Quan tri Cong
ty C6 phan Xuat Nhap khau Thuy san An Giang c6 11 thanh vién.

Ban Kiém soat

Ban kiém soat thay mat Pai hoi cd dong dé kiém soat moi hoat dong san xuét kinh
doanh, quan tri didu hanh Cong ty. Ban kiém soat c¢6 3 thanh vién.

Ban Giam Doc

Téng Giam dbc do Hoi déng Quan tri bd nhiém, chiju trach nhiém trudc Hoi déng Quan
tri va Pai hoi déng Co dong vé quan ly va diéu hanh moi hoat dong san xuét kinh
doanh cua Cong ty. Gitp viéc cho Téng Giam dbc co hai Pho Téng Giam dbc va Ké
toadn trudng.

Cac Phong, Ban — Don vi kinh doanh

Phong ké toan tai vu

Phong ké toan tai vu bao gém 14 nhén vién, c6 nhiém vu td chirc bd may ké toan, quan
1y tai chinh ctia Cong ty, lap s6 sach, hach toan, bao cdo sb liéu ké toan, truc tiép cong
tac ké toan cho hai Xi nghiép dong lanh.

. Phong ké hoach va dieu d san xuat

Phong 1ap ké hoach san xuét cho cac xi nghié€p, hoan thanh céac thu tuc xuét khu, lap
ké hoach kinh doanh cho Céng ty. Nhan sy cua phong 14 11 ngudi.

Phong Kinh doanh Tiép thi

Tiép nhéan don dat hang, 1ap ké hoach san xuét cho cac xi nghiép; Thiét 1ap mang ludi
tiéu thy hang GTGT trén toan qudc thong qua cic tong dai 1y, hé théng Co-op mart,
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Metro; Tham gia tit ca cac hoi cho “hang Viét Nam chat lugng cao”, quang ba thuong
hiéu AGIFISH; Xuét khau. Nhan su ctia phong 1a 37 ngudi.

4. Phong t6 chirc hanh chinh:
Phong gdm 12 nhan vién, c6 nhiém vu quan 1y diéu hanh cong tac hanh chinh t6 chirc
ctia Cong ty, theo ddi, giai quyét cac ché do chinh sach cho ngudi lao dong.

5. Ban quan Iy chit lwgng va cong nghé:
Ban gdm 12 nhén vién, c¢6 nhiém vu quan 1y chit luong san phim va moi trudng, xay
dung cong nghé ché bién cac san phdm méi, nghién ctru cai tao, da dang hoa san pham
déap (mg nhu cau thi truong, 1ap ké hoach quan Iy chit luong cho Cong ty.

6. Ban thu mua
Ban c6 9 nhan vién, lam nhiém vu t6 chirc thu mua, van chuyén nguyén liéu va diéu
phéi nguyén liéu cho hai Xi nghiép dong lanh.

7. Chi nhéanh tai Thanh phé H6 Chi Minh
Kinh doanh hang hoa xuat nhap khau, ty thac, gia cong hang xuat khau, giao dich,
thanh toan tin dung, dich vu giao nhan ngoai thwong, dam phan, ky két cac hop dong
mua ban, xuit nhap khau, tiép thi va cham soéc khach hang 1a cdc nhiém vu cta Chi
nhanh. Chi nhanh ¢6 19 nhan vién.

8. Xi nghiép dong lanh 7
Xi nghiép 1a mot don vi hach toan bao sb, c6 nhiéu quyén tu chi kinh doanh ché bién
hang thiy hai san dong lanh. Tong s nhan vién cia xi nghiép 1a 880 ngudi.

9. Xi nghiép dong lanh 8
Xi nghiép 1a mot don vi hach toan bao sd, ¢6 nhiéu quyén ty chii trong san xuat va kinh
doanh ché bién hang thuy, hai san dong lanh. Tong sé nhan vién cua xi nghiép 1a 904
nguoi.

10. Xi nghiép ché bién thye phidm
Xi nghiép 1a mot don vi hach toan bao sd, co nhiéu quyén tu chu san xuat kinh doanh
phu pham tin dung tir hai xi nghiép dong lanh, va SX hang GTGT tir ca tra ca basa
Tong s6 nhan vién cta xi nghiép 1a 474 nguoi.

11. Xi nghiép dich vu thiy san
Xi nghiép 13 mot don vi hach toan bao sd, c6 nhiéu quyén tu chi trong nghién ctru, san
xuat, kinh doanh thudc tha y thily san, tu van k¥ thudt nudi cho ngu dan. Tong s6 nhan
vién cua xi nghi¢p 1a 21 nguoi

12. Xi nghiép dich vu ky thuéat
Xi nghiép 12 mot don vi hach toan bao sd, c6 nhiéu quyén tu chu trong viée quan 1y va
diéu hanh toan bd cac hoat dong k¥ thuat ciia cong ty; Quan Iy thuc hién thiét ké va
giam sat toan bd cac cong trinh xay dung co ban; Mua ban may moc thiét bi chuyén
nganh ché bién thuc pham, ché bién thiy san. Tong sé nhan vién cua xi nghiép 1a 100
nguoi.
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4. Danh sach co6 dong nam giir trén 5% von co phan cta cong ty

- Cong ty Agifish c6 4 c6 déng nam gitr trén 5% voén cd phan tinh dén thoi diém
28/02/2006.

Bang 2: Danh sdch c6 dong ndam giir trén 5% von c6 phan ciia Cong ty

Ty 16

TT Tén ho Dia chi S6 vén, VNP
(%)

C6 déng Nha nuéc — Dai | 1234 Tran Hung Dao, Tp Long

A 8.776.110.000 | 20,00
dién 1a Ong Ngo6 Phuéc Hau | Xuyén, An Giang

Ngan hang TMCP Sai Gon | 278 Nam Ky Khéi Nghia, Quan

2. ) 2.389.900.000 | 5,45
Thuong Tin 3, Tp.HCM
Offshore Incorporations
Limited, P.O Box 957, Offshore
3. | Wareham Group Limited Incorporations Centre, Road | 7.291.090.000 | 16,61

Town, Tortola, British Virgin
Islands

Card Corporation Services Ltd.,
2" Floor, Zephyr House, Mary
Street, P.O Box 709, United
Kingdom

4. | PXP Vietnam Fund Limted 4.311.090.000 | 9,82

5. Danh sach nhirng cong ty me va cong ty con ciia té chirc phat hanh, nhimg
cong ty ma té chirc phat hanh dang nim giit quyén kiém soat hodic c6 phén
chi phdi, nhitng cong ty nim giir quyén kiém soat hoic co phan chi phdi ddi
v6i to chire phat hanh

Khong c6
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6. Hoat dong kinh doanh

6.1. Gia tri va san lwgng san pham qua cac nam

Bang 3: Gid tri va san lwong san pham ciia Agifish 2004 — 03/2006

Chi tiéu 2004 2005 03/2006
1. Xi nghiép ché bién thity sian déng lanh
S 421.870 483.070 120.080
- Gia tri, tricu VND
- Xi nghiép dong lanh 7, tin thanh phdm 5.700 6.200 1.500
- Xi nghiép dong lanh 8, tin thanh phdm 5400 6.200 1.400
2. Xi nghiép ché bién thwe phim:
77.500 88.900 18.990
- Gia tri, triéu VND
. . e e z 1.300 1.600 500
- Séan lugng hang gia tri gia tang, tan
- San luong bot ca, tan 20 - -
- San lugng m& cd, tan 3.360 2370 336
3. Xi nghiép dich vu thiy sin
o 3.820 24.800 15.860
- Gia tri, triéu VND
- San luong thudc tha y thuy san, tin 80 70 10
- Sén lugng thuc an thiy san, tan (kinh doanh) - 4.060 2.580

6.2. Chiing loai va chit lrgng sin phim

Agifish hién nay c6 cdc nhom san pham chinh nhu sau: San pham cé Tra, ca Basa dong

lanh; San pham gia tri gia ting; San pham thudc thd y thity san; va San pham tir phu pham.

a. Cda Tra ca Basa dong lanh

- Ca Basa va ca Tra dong lanh 1a san pham chinh c6 doanh thu chiém khoang 73% trong

téng doanh thu ctia Cong ty nam 2005. Phan thit dé 1am ra thanh pham cé Tra va c4

Basa fillet dong lanh chiém 30 — 40% trong luwgng ca nguyén li¢u.

- San phiam cua Cong ty dugc chia thanh nhiéu loai dwa trén kich ¢& va cach dong goi:
Kich co: c4 Basa va ca Tra thuong phan ra céac ¢6 loai: 60 — 120, 120 — 170, 170 — 220,
220 — 300, 300 — UP, 170 — UP " (gr/miéng c4). Pong goi: san phdm c4 Basa va ca Tra
duoc dong goi dudi hai hinh thire chinh 1a déng roi (IQF) va dong khdi (BLOCK).

''UP: 16n hon
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=  Pong roi: cho 1 kg thanh phdm vao tai nhya PE han kin miéng, xép 10 tai cung c&
loai cho vao thung Carton va dung dai nep 2 ngang 2 doc.

=  Pong khdi: cho mdi khdi 5 kg vao tii nhya PE han kin miéng, xép hai khi cing c&
loai cho vao thung Carton va dung dai nep 2 ngang 2 doc.

Ngoai ra tiy theo yéu cdu cua khach hang, san pham con dugc dong géi theo nhiéu

dang khéc nhau, vi du: Skg/PE — 10kg/thung, v.v...

Bao bi st dung loai gidy carton, in nhan hiéu phu hop véi tiéu chuan Viét Nam

(TCVN) vé quy dinh nhan hiéu hang hoa xuat khau.

Gi4 ban trung binh 1 kg thanh phdm c4 Basa fillet 1a 3,95 USD/kg va ca Tra fillet 1a
2,56 USD/kg.

Chat luong san pham:

Céc tiéu chuan vé chét lugng san phdm luén duoc dua 1én hang dau nham dam bao
chat lugng vé sinh, an toan thuc pham cho nguoi tiéu dung va da duoc cac khach hang
cong nhan. San pham thyc hién theo tiéu chuén cua khach hang nhung khong thap hon
TCVN.

Hién nay san pham ca dong lanh ciia Cong ty dugc quan 1y chat luong theo tiéu chuan
HACCP va ISO 9001:2000. San pham ciia Agifish dd dugc cap ma (code) vao thi
truong Chau Au (EU) 1a DL0O7, DL08 va DL360.

San pham tir phu phim

Cac phén con lai ctia con ca Tra, ca Basa sau khi da léy di phﬁn thit nac cho xuit khau
gém c6 dau xuong, da, thit vun va md. Ty 1€ khdi luong phu phém chiém 60 — 70%
khéi lwong ca nguyén liéu. Phu phiam nay cha yéu duoc ché bién thanh mé thuc pham
va bot c4, doanh thu ciia hoat dong nay chiém khoang 5% trong téng doanh thu nim
2005.

Gi4 ban trung binh cac san pham cua Xi nghiép ché bién thuc pham 1a 4.000 — 4.500
VND/kg bot cd va 2.500 — 3.000 VND/kg md.

Chat lugng bot ca va md thuc phém da dat dugc nhiing tiéu chuén can thiét do Vién
Pasteur Tp. H6 Chi Minh kiém nghiém.

6.3. Quy trinh san xuat

Cong ty Agifish 12 doanh nghiép dau tién ctia nganh thuy san 4p dung mé hinh san xuét
kinh doanh khép kin tir khau san xuét ca gidng, phat trién sinh san nhén tao, nudi ca bé,
ché bién thuy san dong lanh xuét khau va ché bién tan dung cac phu pham cua ca Tra
va ca Basa.

Quy trinh san xuét cua Cong ty hién nay duogc to chirc qua cac don vi kinh doanh nhur
sau:

= Lién hop sdn xudt cd sach APPU.

»  Cac Xi nghiép dong lanh;

-12 -
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= Xi nghiép ché bién thwc pham; va

» Cdc hoat dong kinh doanh khac

a. Lién hop San xudat Cd sach

(xem muc 6.4).

b. Xinghiép ché bién thiiy san déng lanh 7

Xi nghiép dong lanh 7 nim trong khuén vién try s¢ chinh ctia Cong ty tai thanh phd
Long Xuyén. Xi nghiép c6 mét vi tri giao thong thuan loi theo dudng b 1a québc 16 91
va theo duong thuy 1a song Hau.

Doanh thu ctia Xi nghiép chiém 30,79% tong doanh thu ctia Agifish nim 2005.

Nguyén liéu cho san xudt (ca Tra va ca Basa nguyén con) duoc van chuyén bang ghe
chuyén dung (ghe duc) tir cac bé, ao ca dén bén ca cua xi nghiép dong lanh 7.

Xi nghiép Pong lanh 7 c6 tong s6 880 cong nhan vién, trong d6 lao dong gian tiép 16
nguoi. Hé thong thiét bi chinh 1a dan ti cap dong (cong nghé dong tiép xuc — Contact
Freezer) v6i tong cong suat 7.000kg/mé; Hé théng cp dong bing chuyén nhanh (IQF)
cong suat 900kg/h va hé thdng kho trir dong v6i niang lyc 920 tan thanh pham. Xi nghiép
d6ng lanh 7 c6 cong suat binh quan 550 tan ca dong lanh thanh pham mot thang, tuong
duong 1.650 tan ca nguyén liéu.

Quy trinh san xudt ché bién thuy san dong lanh cia Xi nghiép duoc thuc hién theo
chuong trinh quan 1y chit luong “Phdn tich méi nguy va kiém sodt diém t&i han —
HACCP?”, ISO 9001:2000, BRC, SQF 2000 (xem hinh 2).

Céc cong doan ché bién ca dong lanh ciia xi nghiép dugc trinh bay trong hinh 3. Dic
diém cua day chuyén 1a cac cong doan ché bién ca dong lanh sir dung nhiéu lao dong
thil cong, va c6 kha ning chuyén doi tir san pham ca dong lanh sang cac san pham thiy
sdn dong lanh khac nhu tom, muc. Ngoai ra, cac xi nghiép dong lanh déu c6 trang bi hé
thdng xir Iy nude thai va thyc hién cac bién phap vé sinh méi truong can thiét nham
han ché tac dong vao mdi trudng sinh thai va sinh hoat cia cong dong dan cu trong khu
vuec.

Phan 16n thiét bi dong lanh ciia Xi nghiép dong lanh 7 dugc trang bi trong nim 1996
trg vé sau, c6 cong nghé tién tién dap tmg nhitng yéu cau cua cac thi truong 16n nhu
My va Tay Au. Cong ty sir dung cong nghé tao nudc da vay nén van dé vé sinh trong
ché bién duoc dam bao. Ngoai ra chét luong cé dong lanh dugc bido quan tdt hon,
khong bi mat di chat dinh dudng trong thit ca.

San pham c4 dong lanh ctia Xi nghiép 7 di dugc cdp mi s6 (code) vao thi truong Chau
Au1a DLO7 tr ndm 1997.

c. Xinghiép ché bién thiy san déng lanh 8

Xi nghiép Pong lanh 8 nam tai thi trin An Chau, huyén Chau Thanh trén quéc 10 91,
cach Thanh phd Long Xuyén 10km vé phia tay.

- 13-
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Doanh thu cta xi nghiép chiém 30,51% tong doanh thu ctia Agifish nim 2005.

Cé Tra va c4 Basa nguyén liéu dugc chuyén ché bang 6 t6 tir bén ca ciia dén Xi nghiép
dong lanh 8.

Xi nghiép dong lanh 8 c6 tong s6 904 cong nhan vién, trong d6 lao dong gian tiép 22
ngudi. Hé thong thiét bi chinh 13 dan ti cap dong véi tong cong sudt 4.700kg/ mé va hé
théng kho trir dong v6i nang lyc 170 tin thanh pham. May moc thiét bi cia Xi nghiép 8
cling dugc trang bi tuong tu nhu Xi nghiép 7. Xi nghiép déng lanh 8 c¢6 cong sut binh
quan 550 tan ca dong lanh thanh phAm mét thang.

Quy trinh san xuat ché bién thuy san dong lanh cta Xi nghiép 8 ciing duoc thuc hién
theo chuong trinh quan 1y chat luong “Phdn tich moi nguy va kiém sodt diém téi han —
HACCP”, ISO 9001:2000, BRC, SQF 2000.

Nam 2001, san pham c4 dong lanh ctia Xi nghiép 8 ciing duoc cip mi sé (code) vao thi
truong Chau Au 1a DLOS.

d. Xi nghiép ché bién thuc phim

Pau nim 2001, Cong ty Agifish - sau mot thoi gian hoan thién qui trinh cong nghé san
xudt bot ca - di nang cap phan xudng ché bién phu pham thanh Xi nghiép ché bién
thuc pham. Xi nghiép ché bién thyc pham 1a phan cudi cing trong hé thong san xuat
cua Cong ty.

Xi nghiép ché bién thyc pham nam ddi dién try s chinh Cong ty tai Thanh phd Long
Xuyén, gdm 2 phan xuéng: phan xuong ché bién phu pham (F10) va phan xudng ché
bién hang gia tri gia ting (F9).

Tong s6 nhan vién cia Xi nghiép 1a 474 nguoi, trong d6 lao dong gian tiép 18 ngudi.
Nguyén liéu chinh cta phan xudng ché bién phu phérn 1a dau, xuong, da, thit vun, m&
tan dung tir cic Xi nghiép dong lanh 7 va 8. Trung binh phan xudng tiéu thy 100 tin
phu pham/ngay.

Phan xudng phu pham ché bién trung binh dugc 30 bot ca (bdt uét), 8 tin md ca/ngay.
San pham cta phan xuong hién nay chi yéu cung cip cho cac nha may ché bién thic
an gia stc va cac hd nuoi gia suc, thuy san.

Tong doanh thu ciia phan xudng phy pham nim 2005 chiém 6,11% tong doanh thu ciia
Cong ty.

Qui trinh san xudt qua cdc cong doan nhw sau:

= Phan loai, so ché.

= Phan tho: Xay tho => phoi va say kho => nghién nho thanh bot thirc in gia suc.

= Phan m&: Ndu m& ca => loc => chiét thanh m& thuc pham.

Phan xuong ché bién hang GTGT: Ché bién cac mat hang GTGT tir nguyén liéu ca
Basa, c4 Tra ti€u thu thi truong ndi dia va xuét khau. Trung binh ché bién duge 180
thanh pham/thang. Tong doanh thu ciia phan xudng ché bién hang GTGT nam 2005
chiém 5,09% tong doanh thu ctia Cong ty.
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e. Cdc hoat dong kinh doanh khdac

Cac hoat dong kinh doanh khac bao g6m hoat dong xuét nhap khau uy thac cac mat
hang nong thiy san (tom, muc, néng san thuc pham) hoa cht, dung cu san xuat. San
xudt, kinh doanh thudc thé y thuy san; Kinh doanh thtrc dn thity san.

Hoat dong kinh doanh nay chiém mét ty trong 27,5% trong tong doanh thu Céng ty
trong nam 2005.
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Hinh 2: So @6 Quy trinh san xudt ciia Cong ty Cé phan Xudt Nhdp khau Thiy san An Giang

XI NGHIEP PONG LANH

Ti€p nhan (cd4 nguyén con)

T

Rira

T

Chit dau + moi rudt

T

XI NGHIEP CHE BIEN THUC PHAM

Lang thit (fillet) PAiu xuong, Thit vun, M3
Lotda Phin loai + So ch&

} l

St¥ra cd + Loai bé ky sinh
trung

! I +

Kié€m tra ky sinh trung

Xay tho

Phoi + X4y khoé

! !

Ri¥a ban thanh phim +
Phan loai

T !

Nghién thanh bét ca

N&du thanh ma& ca

X&p khudn + Cadp dd6ng

T

Bao géi + Bdo quan kho
lanh
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6.4.

Nguyén vat liéu

C4 Basa va dic biét 1a c4 Tra 1a nguyén liéu chinh trong hoat dong ché bién thiy san
déng lanh cua Agifish. Nghé nuéi c4, tir chd hoan toan 1& thudc vao ngudn ca gidng
khai thac tw nhién da chuyén sang hoan toan chi dong vé giébng va mé rong tir nudi be
sang nudi ao va nudi trong quang ding, hd & cac con trén séng. Vi nhitng wu thé vé
dic tinh sinh hoc nhu khoe, d& nudi, it bénh, d& sinh san nhan tao, thém vao do diéu
kién thoi tiét cua ving dau ngudn séng Ciru Long kha phu hop, dam bao viéc nudi ca
c6 thé thuc hién quanh nim. Hai tinh An Giang va Pong Thap ndm & dau ngudn song
Tién va song Hau véi nhitng wu ddi cta thién nhién, méi trudng sinh thai phu hop da
tré thanh trung tim cua hoat dong nudi ca. Biéu do sau sé& cho thiy sy ting truong cua
san lugng cé nuodi trong khu vuc:
Hinh 3: Sdn lwong ca nuoi trong khu vuc

San lugng ca nuoi trong khu vuc

200000 -
= 150000
s
=]
£ 100000 1
=
5
% 50000 | - -
0
2003 2004 2005
Nam

‘ @ An Giang BDéng Thap, Can Tho O Téng san Iugng nguyén liéu thu mua thé ciia Agifish ‘

Qua biéu dd c6 thé thy riéng nim 2005 udc tinh san lwong ca nudi tai 3 tinh nay la
khoang 320.000 tan. Trong khi d6 trung binh mdi nim Cong ty tiéu thu hon 35.000 tin
c4 nguyén liéu. Nguyén liéu ca nguyén con duoc Cong ty thu mua truc tiép tir cac be,
ao hd cua ngu dan doc séng Hau, song Tién. Gia thu mua ca nguyén con dau vao
khoang 12.000 — 14.000 VND/kg va co thé thay ddi do bién dong gia thi truong tiéu
thu.

Dé dap ung véi nhitng yéu cau kiém tra chit luong san phdm dé dam bao sy an toan
clia san pham, quan 1y t6t ngudn nguyén liéu, gop phan bao méi trudng sinh thai va 6n
dinh ngudn nguyén liéu dau vao, Cong ty Agifish di thanh 1ap Lién hop San xuat Ca
sach APPU nhdm néng cao gia tri san pham, ting thém loi nhuan cho ngudi nudi ca.
Muc dich chinh ctia APPU la:

= Cung cép cho thi truong nhitng san pham dung yéu cau;

= Gop phan diéu tiét cung - cau tao co s& phat trién bén viing cho nganh ca bé tinh

An Giang néi riéng va ca khu vuc dong bang song Ciru Long néi chung;

-17-



AGIFISH BAN CAO BACH

= Tiép nhan thong tin k¥ thuat, tng dung cho chin nudi cung nhau trao ddi, hoan
thién qui trinh chan nudi sao cho dat dugc hi€u qua cao nhét cho tung thanh vién
trong lién hop;

= Thuyc hién chuong trinh kiém soat chat lwong san pham tir “Ving nudi dén ban an”;

= Ton chi hoat dong: dé thuc hién nhitng muc dich trén, Lién hop yéu cau bat bude
tat ca nhirng thanh vién phai thuc hién chung chuong trinh Quan 1y chat lugng SQF
1000. Tiéu chuin nay xuyén sudt trong qué trinh chin nudi cho dén ché bién san
pham.

Méi quan hé giita Cong ty Agifish va cac thanh vién Lién hop duya trén nguyén tic binh

dfmg, dan chu, cung nhau c6 loi va hd tro nhau xay dung ké hoach san xuét tao sy 6n

dinh trong chin nudi ciing nhu ché bién dé dap tng nhu cau thi truong vé chit lugng,

gia ca, sO lugng, co cdu, uy tin va dam bao thoi gian giao hang.

Dinh hudng phat trién cta Lién hop San xuat Ca sach APPU 1a timg budc chuyén dan

san pham hién tai qua san pham c4 sach cho Cong ty Agifish, cho toan Tinh An Giang

va cho ca dong bang song Ctru Long. Pay 1a mot hudng di tich cuc cia Cong ty

Agifish nham cai thién nganh cong nghiép c4 Tra, Basa ctia ca khu vuc.

- Ngoai nguyén lidu dé ché bién thanh pham 1a ca Tra va ca Basa, nhimg nguyén vat liéu
khac can thiét cho qua trinh san xuét 1a bao bi (PE) va céac loai thung, hop carton ding
dé dong goi.

Hién tai, Cong ty c6 mot phan xudng san xuat bao bi bang PE va thyc hién in 4n nhin
mac hang héa. Cac loai thung, hop carton duoc Cong ty mua tir cic nha cung cap bén
ngoai.

- Cin ctr vao ké hoach va tinh hinh san xuét trong thang Phong Ké hoach va Diéu do san
xut s& 1én ké hoach nhap nguyén vat lidu cu thé. Ngoai ra con c6 cac loai nguyén vat
liéu di voi timg hop dong cu thé s& dap tng theo timg lac yéu cau. Thoi gian luu kho
nguyén vat liéu dam bao du san xuat trong thang khong dé ton dong. Cac nguyén vat
liéu ton dong rat it xay ra, néu c6 la do dat trude theo hop dong xuat khau nhung sau do
khong thyce hién.

- Mot sé nha cung cap nguyén vat liéu ctia Cong ty:
= (Cong ty TNHH Hitru Tin, Tp. HCM;
= Cong ty TNHH Thanh Pat, Can Tho;
= DNTN Téan Tu Luc, Tp. HCM;
* Bao bi Van Thanh, Tp. HCM;
» Bao bi Bdo v¢ thuc vat An Giang;
=  Cong ty SXKD gidy in va bao bi LIKSIN, Tp. HCM;
= Cong ty bao bi nhya Tan Tién, Tp. HCM.
= (Cong ty TNHH Ngoc Xuan Dinh, Tp. HCM.
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6.5.

6.6.

6.7.

Chi phi san xuit
Ty trong chi phi san xuét trén gia ban ctia Agifish (nim 2005) ca Tra, c4 Basa 1a 87%.
Viéc ting giam chi phi san xudt s& anh hudng dén gia ban va hiéu qua kinh doanh cua
Cong ty. Chi phi san xuat chiu tic dong clia miia vu va san luong nudi ciia ngu dén.
Pic diém cua Agifish 1a san xuat theo don dat hang, do d6 viéc thuong luong gia ban
va gia mua nguyén liéu theo nguyén tic dam bao san xuét kinh doanh c6 1.
Chi phi san xuat hién tai caa Cong ty Agifish thip hon so véi cac doanh nghiép trong
cung nganh. Nguyén nhan 1a do Cong ty chu dong vé ngudn nguyén liéu, c6 uu thé vé
cong nghé, co doi ngii cong nhan lanh nghé, c6 nhidu khach hang truyén thong va chit
luong san pham dat tiéu chuan cua nhimg thi truong 16n nhu My, Hong Kong, Chau
Au, v.v...

Tinh hinh nghién ciru va phat trién san pham

Hoat dong nghién ctru va phat trién da dugc Cong ty Agifish quan tim va dau tu xuyén
sudt tir nhidu nam nay. Hang nam, cong ty tham gia diy du cc dot hoi cho, trién 1am
trong va ngoai nudc, thong qua d6 ¢ thé tim hiéu, nghién ctru tao ra san phdm moi.
Trong nhimng nam tir 2003 — 2005, Cong ty di cho ra doi nhiéu mat hang GTGT phu
hop v6i yéu cau thi trudng va thi hiéu nguoi tiéu dung, ap dung cac cong nghé moi dé
1am ra nhimng san phdm c6 gia tri cao hon, da dang hon.

Tinh hinh kiém tra chit lwgng san phim

Trong linh vuc ché bién thuy san dong lanh xuit khau viéc kiém tra chat luong san
pham 1a vin dé rt quan trong. O My, HACCP 1a qui dinh bat budc ap dung ddi véi
thily san va san pham thily san bat dau co hiéu luc tir ngay 18 thang 12 nim 1997.
Nhan thirc dugc diéu do, tir nim 1997 Agifish da xay dung hé théng quan 1y chit luong
san pham theo tiéu chuan HACCP (Phdn tich méi nguy va kiém sodt diém t&i han)”.
Nam 2002, t6 chirc SGS cép chimg nhan ISO 9001:2000 va gin diy cong ty duoc cip ching
nhan BRC va SQF 2000 trong ndm 2005. D4y 1a nhitng cong cu hitu ich va quan trong dé
danh gida méi nguy va thiét 1ap cac hé thong kiém soat tap trung vao viéc phong ngira
thay cho viéc chi kiém tra thanh pham. Nho vay cac san pham thuy san dong lanh cua
Cong ty Agifish da dap tng moi yéu cau cta khach hang My va Chau Au. Pén nay san
pham cta Cong ty dd dugc cdp 3 ma s6 (code) vao Chau Au thudc nhéom 1.

V& nhén sy, Agifish di c¢6 100 can bd nhan vién c6 ching chi quan 1y chat luong do
cac to chuc trong va ngoai nude cip. Ngoai ra, Cong ty cling thuong xuyén ctr can bo
ky thuat (KCS) di du cac 16p dao tao vé chuong trinh quan 1y chat lwong do SEAQIP
(D dn hé tro ndng cao chat heong thity san xudt khdu) va NAFIQAVED (Cuc qudn Iy
chat heong an toan vé sinh va thi y thiyy san) to chirc; bén canh d6 ciing ¢ moi cac chuyén
gia tu van cua FDA (Co quan dwoc phdm va thuc pham My) d&én lam viéc tai Cong ty
dé gop ¥ vé chuong trinh HACCP cuia Cong ty.

Pé dam bao cac tiéu chuan vé sinh trong san xuat, Cong ty trang bi phong kiém
nghiém. Kiém tra cac chi tiéu vi sinh theo tiéu chuin ctia EU: TPC, Colifomrs, Stap,
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6.8.

Enterro Ecoli, Sal, Listeria, Vibrio va cdc hoa chét khang sinh cAm nhu:
Chloramphenicol, Nitrofuzan, Nhom Fluoroquinolones, Malachite Green va Leuco
Malachite Green, nhim kip thoi chan chinh hodc khuyén c40 néu bi nhiém vi sinh.

Ngoai ra, Cong ty con dau tu hé théng xir Iy nude thai hién dai cho cac xi nghiép ché

bién. Pong thoi két hop voi cac nganh chire ning cia dia phuong gitip ngu dan thuc

hién tét cac quy dinh vé viéc bao vé moi truong, han ché gdy 6 nhiém mdi trudng nudi,

tao san pham ca nudi c6 chat luong ngay cang tot hon dap tng yéu cau xuit khau.

Quan Iy chat luong 1a 1 qué trinh, duoc ap dung véi tat ca cac khau trong quy trinh san

xudt ciia Cong ty. Pay 1a 1 quy trinh khép kin tir khau kiém tra chat luong ca nguyén

lidu trudc khi duoc chd t6i xi nghiép, dén cac cong doan ché bién san pham dong lanh,

dong goi va bao quan thanh pham cho xuat khau.

Déi v6i nguyén liéu dau vao, bd phan thu mua danh gia dya trén nhimg tiéu chuén sau:

= MBOi 16 nguyén liéu trude khi thu hoach duoc phong kiém nghiém cua cong ty lay
mau kiém tra dat yéu cdu vé du luong hoa chét khang sinh cam theo qui dinh hién
hanh cuia B¢ Thuy San.

= MBOi 16 nguyén lidu phai kém theo t& cam két va to khai xuat x{r nguyén liéu;

= Canguyén liéu phai con séng khi dén nha may, khong c6 dau hiéu bi bénh;

=  Khong duoc sir dung thudc khang sinh trong vong 28 ngay trude khi thu hoach dé
dam bao an toan thuc pham;

=  Pam bao dung kich ¢& theo hop dong;

Dbi voi thanh pham, bo phan KCS s& kiém tra chét lugng theo nhiing tiéu chudn sau:

=  Pam bao chat lugng vé sinh, an toan cho ngudi tiéu dung;

*  Pam bdo dung kich c& trong lugng tinh;

= C6 gia tri cam quan: mau tring dep, mui ty nhién, vi ngot, co cau thit sidn chic
khong 1an tap chat;

* Nhiét d trung tdm san phém < —18OC;

= Theo dung co ciu hop dong di dugc xac nhan giita khach hang, thi hiéu, thi truong
va Cong ty.
Hoat dgng Marketing

Cong ty c6 mot hé thong khach hang truyén thong on dinh tai cac thi truong Duc, Thuy

Sy, Anh, Bi, Phap, Hong Kong, Singapore, Pai Loan, Uc, Tay Ban Nha, B6 Pao Nha,

Ba Lan, Nga, Nhat, v.v... Hién nay, sb lugng khéach hang hién thoi 1a 40 doanh nghiép,

céc khach hang nay da gin bo véi cong ty trong mot thoi gian dai nén mic du co nhimg

bién dong va anh hudng ctia mdi trudng bén ngoai nhu vy khing bé vao nudc My ngay

11/09/2001 hay vu tranh chip vé thuong hiéu ca Basa va ca Tra vira roi tai thi truong

M§ nhung san luong xuat khiu cta Agifish vao cac thi truong nay khong bi bién dong

dang ké.
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6.9.

Ngoai cac khach hang hién thoi, Cong ty ciing nd luc tim kiém cac khach hang méi,
cac tiép xtic gan ddy véi cac tap doan siéu thi 16n & My da c6 htra hen tiéu thu khoang
9.000 tan ca/nam (fillet, cit soi, nguyén con). Thang 6/2005 vira qua, Cong ty di duoc
Sysco - nha phan phéi thuc phdm 16n nhit Bic My chap nhan cac xi nghiép cua Cong
ty Agifish dap ung cac tiéu chudn vé sinh dé c6 thé ban san phim vao My. Diéu nay 1a
rat thudn loi, néu Sysco mua san pham c4 Basa hay ca Tra ctua Cong ty Agifish thi vin
dé nhan hiéu hang hoa s& khong con quan trong nita bai vi Sysco s& sir dung nhan hiéu
ctia minh dé ban cac san pham cua Agifish trén thj truong Bic My.

Do tinh chat cta linh vuc kinh doanh, hoat dong Marketing hién nay chi yéu 1a do Ban
Giam d6c dam nhiém.

Phuong thirc Marketing ma Cong ty dang 4p dung 1a két hop v6i Hiép hoi Ché bién va
Xuét khau Thity san Viét Nam (VASEP) tham dy cac hdi cho thuy san quoc té hang
nam (Vietfish — Vi¢t Nam, Boston, San Francisco — My, Brussel — Bi, Bremen — Dtc,
v.v...) dé gidi thidu san pham va tim kiém cac co hoi mua ban. Ngoai ra, Cong ty con
thuc hién tim kiém khach hang qua bdo dai, mang Internet va su gidi thi€u cia cac
doanh nghiép trong nganh, cta ban hang. Dbi v6i nhimg thi truong méi, Cong ty
thudng st dung nhimng kénh phan phdi c6 san.

Cong ty ludn duy tri va phat trién méi quan hé mua ban véi cac khach hang truyén
thong, tim kiém mo rong cac khach hang médi. Co ké hoach phan cong theo ddi chit
ché tién d9, khdi lugng va doanh s6 mua ban timg khach hang dé c6 nhiing diéu chinh
thich hgp. Bén canh d6 Cong ty cling dang md rong thém cac mat hang gia tri gia tang
khac nhu: tdm, ca xién que, tAm bdt v.v... cung cip cho céac siéu thi, nha hang va day
manh xuat khau mat hang ca fillet tuoi sdng bang may bay nham dap tmg t6t hon nhu
cau da dang ctia khach hang.

Biéu twong (logo) ciia Cong ty

Nhan hi¢u thuong mai cua Cong ty

= AGIFISH=

F———
NN

Y nghia ctia 16gd: 16g6 c6 hinh chép, phia trén 1a 1a hinh tam gidc can 16n soc ngang
mau xanh, chit AGIFISH mau do 14 tén tuy dit ndm trén hinh tam giac can do, goc bén
trai tam gidc can 16n c6 hinh tam gidc cdn nho mau do. Phia dudi 14 nhitng duong udn
lwon mau xanh biéu tugng cho sdng nudc va con c4 dang boi giita bon lan song nudc.
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6.10.

Cic hop dong 16m dang dwoc thue hién hodc di dwoc ky két

Hinh thirc mua ban cua Agifish 14 ban truc tiép v6i khach hang, thong qua cac hop
ddng xuét khau (d6i v6i khach hang ngoai nudc) va hop dong mua ban (khach hang
trong nudc). Co trudng hop Cong ty uy thac cho cac don vi khac trong nude dé xuat
khau thong qua cac hop dong uy théc.

Cac hop ddng xuit khau ctua Cong ty chu yéu 1a hop ddng ngan han (3 thang) va giao
dich theo thong 18 quéc té véi L/C dam bao. Khach hang chu yéu 1a cac nha phan phdi
thue phim & cac nude so tai. Cong ty dang c¢b gang on dinh ngudn nguyén liéu ca be
(san lugng theo kich ¢& c4) dé co thé chu dong trong san xuat kinh doanh va ky két cac
hop dong dai han.

Hién nay hop dong voi cac khach hang truyén théng ctua Cong ty trung binh chiém
80% san luong, phan con lai 1a cac khach hang mua 1¢é.

O cac thi truong chinh Cong ty déu c6 khach hang truyén thong: thi trudng My c6 3
khach hang, Chau Au 2 khach hang, Hong Kong 5 khach hang va Singapore 1 khach
hang.

Tin tuéng va quyét tim gan bé véi tuong lai phat trién cua Agifish, 3 khach hang
truyén thong d3 mua c6 phan cua Cong ty ngay khi c6 phan hoa.

7. Bao cao két qua hoat dong san xuit kinh doanh trong 2 nim gin nhit

Két qua hoat dong kinh doanh

Bang 4: Két quad hoat déng kinh doanh nam 2004 — 03/2006)
Pon vi: 1000 dong

TT CHI TIEU 2004 2005 0372006 2006 SS—
1. | Tong gid tri tai san 325.197.211 | 251.633.250 |  267.164.416 -
2. | Doanh thu thuén 888.124.775 | 790.966.271 |  198.877.453 | 850.000.000
3. | Loi nhuan tir hoat dong kinh doanh | 28.169.826 | 30.483.550 8.880.290 -
4. | Loinhuan tir hoat dong tai chinh (8.532.296) | (4.519.248) (1.502.501) -
5. | Loi nhuan bat thuong 1.044.360 |  (415.357) 257.171 -
6. | Loi nhuan truée thué 20.681.890 | 25.548.945 7.634.960 | 32.000.000
7. | Loi nhuan sau thué 18.097.541 | 22.355.327 6.680.590 | 28.000.000
8. | Ty I¢ lgi nhuan tra co tic 18% 18% . 12%
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Nhitng nhan t6 anh hudng dén hoat dong san xuit kinh doanh cta Cong ty

= Doanh thu thudn nim 2005 giam 11% so v6i nam 2004, nguyén nhan chinh 14 nim
2005 san lugng cé fillet dong lanh xuat khau giam 8,5% (2005: 14.062 tan/15.370
tAn: 2004) do Cong ty ngung thué gia cong bén ngoai.

»  Loi nhun sau thué nim 2005 tang 23,52% so voi nam 2004, nguyén nhan chinh la
Cong ty ting cudng cc bién phap quan 1y nham hop 1y hoa san xut, kiém soat tdt
chi phi lam giam gidm chi phi va gia thanh lam tang loi nhuén.

8. Vi thé ciia Cong ty so véi cac doanh nghiép cling nganh

Vi thé ciia Cong ty trong nganh

Cong ty Agifish c6 vi thé dic biét trong nganh thuy san (san xuit c4 Tra, ca Basa), 13
don vi d4u tién trong ving Pdng bang song Ciru Long san xuat, ché bién va xuét khau
ca Basa, c4 Tra fillet. Qua trinh phat trién cua Agifish gin lién voi san phdm doc déo 1a
ca Tra, c4 Basa Viét Nam noi tiéng trén thi truong thé gidi voi chét lugng thit ca tring,
vi thom ngon.

Hién nay trong ca nudc co trén 20 doanh nghiép xuat khau san pham cé Tra, ci Basa
dong lanh theo quy trinh san xuit ma Agifish 4p dung hon 15 nim qua. Agifish 13
doanh nghiép dau tién tham gia hop tic nghién ctru va tmg dung két qua nghién ciru
vao san xuét gidng nhan tao c4 Basa va ca Tra thanh cong, tao ra budc ngoat phat trién
nghé nudi va ché bién ca Tra va c4 Basa trong khu vuc dong bang song Ctru Long.

Cong ty Agifish hién 1a doanh nghiép xuit khau c4 Tra va ca Basa fillet dong lanh
dung hang tht 2 trong nam 2005 (14.489 tin). Loi thé canh tranh cua Agifish 1a 6n
dinh duoc nguén nguyén li¢u dau vao, co trang thiét bi may moéc hién dai, va da tao
dugc mdi quan hé ddi tac voi nhidu khach hang 16n & cac thi truong nhap khau.

Trién vong phat trién cua nganh

Xu huéng thi truong thé gidi 1a nhu cau thily san ngay cang ting, ddi v6i san pham ca
Tra, ca Basa dang duoc cac nudc nhap khau xem nhu 13 san phdm thay thé ca thit trang
c¢6 ngudn gdc tir cac ving bién nho gia ca tuong ddi thap, chat lugng thom ngon, san
lwong doi dao va 6n dinh. Cac nha may ché bién thuy san tai chau Au rat cin nguyén
li¢u ca Tra va cé Basa Viét Nam. Mat khéc thi truong dang duoc rdng mdé nhu Ba Lan,
Nga, cac nuéc Nam My,v.v... Pac biét, khi vu kién cé Tra, c4 Basa tai thi truong My
cham dut trong nhitng ndm sép t6i, viéc xuat khau vao My s€ dé dang hon, san lugng
tiéu thy tang nhanh. San lugng ca Tra, cd Basa dat trén 400.000 tan (nam 2005) dung
hang thir 3 sau ¢4 hdi, ¢4 rd phi va trén ca catfish My.

Padnh gia vé sie phir hop dinh hiedng phat trién ciia Cong ty véi dinh hudng ciia nganh,
chinh sach cia Nha nuée va xu thé chung trén thé gioi: Trong giai doan hién nay, Viét
Nam chuén bi cho Héi nhép kinh té khu vuc va thé gii, Cong ty dinh hudng phat trién
trong nhirng nam t4i nhu sau:
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T chuc lai san xudt dé phat trién bén vimg: Dau tu mé rong san xuét, doi méi cong
nghé; Thanh 1ap Lién hop san xuét ca sach AGIFISH (APPU - Agifish Pure Pangasius
Union); Ap dung va thuc hién truy xuit ngudn gdc san pham; Xay dung va hop chuan
hé thdng cac tiéu chuan chit luong tir ao nudi dén ché bién san pham xuit khau; Nang
cao nang lyc canh tranh bang uy tin va thuong hiéu, chat luong va gia thanh san pham.

Lién két cong dong xay dung ving nudi an toan, than thién véi moi trudng: Khong sir
dung khéang sinh va hoa chét bi cAm; Khuyén khich st dung ché phém sinh hoc; Thuc
hanh nudi tot GAP (Good Aquaculture Practice); Bao vé méi truong.

Lién két gitta cac Doanh nghiép trong cac Hiép hoi nghé nghiép: Pay manh cac hoat
dong xuc tién thuong mai; Trao d6i thong tin vé thi truong, d6i méi cong nghé va dao
tao ngudn nhan lyc; Xay dung va quang ba thuong hiéu chung.

Lién két, hop tac kinh doanh véi cac nha phan phdi 16n & céc thi truong: Xay dung mdi
hop tac kinh doanh vé&i cac nha phan phdi 10n, cac hé thong siéu thi, chudi cac nha
hang, céc to chirc dich vu thuc pham tai cac thi truong; Du bao nhu cau va dién bién thi
truong. Ting budc xay dung hé théng phan phdi thiy san Viét Nam tai nudc ngoai.

Phat hanh thém co phiéu dé ting vén cho dau tu xay dung co ban va san xuét kinh
doanh. M¢ rong hoat dong san xuat kinh doanh cta Cong ty sang cac linh vuc khac:
Xay dung va lap dat cac cong trinh dan dung, dién nudc; Kinh doanh bat dong san va
cac hoat dong c6 lién quan dén bat dong san.

Tang cuong dao tao cho can bd quan 1y doanh nghi¢p, can b nghién clru va can bd
marketing dé chuan bi doi ngii can bo lanh dao ké thira.

Dinh hudng nhu trinh bay bén trén hoan toan phu hop voi dinh hudng phat trién cua
nganh, chinh sach ctia Nha nude va xu thé chung trén thé gidi.

9. Chinh sach di véi ngudi lao dong

- Congty Co phén Xuét Nhap khéu Thuy san An Giang thyc hién nghiém chinh B§ Luat
Lao P9ng ctia Nha nudc Viét Nam, trién khai cu thé dén toan thé can bo cong nhan
vién. Cong ty thuc hién dang viéc ndp va thanh toan day du cac ché do bao hiém xi
hoi, bao hiém y té; giai quyét ddy du cac ché d6 dm dau, thai san v.v... theo quy dinh
ctia Nha nuéc dbi véi can bd cong nhan vién. Cong ty da thanh 1ap phong y t& cho mdi
xi nghiép san xuat dé giai quyét kham bénh kip thoi cho cong nhan vién. Ngoai ra,
Cong ty con t chirc kham sirc khoe dinh ky cho toan thé can bo cong nhan vién.

- Cong ty ludn 1am tbt cong tac bao ho lao dong, trang bi ddy du bao ho lao dong, thuc
hién nghiém cac quy dinh vé bao ho lao dong va cac quy ché an toan lao dong. Cong ty
co hé théng nuoc sach phuc vu sinh hoat, vé sinh mgt cach déy du va an toan cho can
bd cong nhan vién.

- Cong ty b tri hop 1y thoi gian lam viéc, binh quan 41 gid/tudn (lao dong gian tiép),
48gid/ tuan (lao dong truc tiép), dam bao cung cip du dinh dudng budi com truwa cho
can by cong nhan vién. Hang ndm, can by cong nhan vién Cong ty dugc di tham quan
du lich, nghi mat.
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Cong ty thuc hién dao tao boi dudng nang cao trinh do moi mat cho can by cong nhan
vién. Cong ty t chirc hoc tap va thi tay nghé dinh ky hang nim cho cong nhan truc tiép
san xuat dé xét nang bac tay nghé va nang bac lwong. Binh quin hang nim nang bac
lwong cho 300 nguoi, trinh d6 tay nghé trung binh cta cong nhan hién nay 1a bac 3/6.
Cong ty dam bao on dinh viéc lam va thu nhap cho ngudi lao dong, lvong binh quan
ctia can bd cong nhan vién trong nim 2005 1a 1.459.674 dong/thang.

10. Chinh sach ¢b tie

Cong ty sé& chi tra ¢ tirc cho cac cd dong khi kinh doanh c6 14i va da hoan thanh céc
nghia vu d6i v6i Nha nudc theo quy dinh ctia phap luat. C6 dong s& duogc chia cb tirc
tuong tng v6i phan vén gop va tiy theo dic diém tinh hinh kinh doanh theo quyét dinh
ctia Pai hoi dong Co dong.

Ty 1€ ¢b tirc s& duge Dai hoi d@)ng Co dong quyét dinh dua trén co s¢ dé xuit cua Hoi
déng Quan tri, v&i can cu la Kkét qua hoat dong kinh doanh cua niam hoat dong va
phuong an hoat dong kinh doanh ciia cac nam t6i. Tuy theo tinh hinh thyc t&, Hoi dong
Quan tri c6 thé tam tmg cb tirc cho cac cb dong theo quy hoidc 06 thang.

Trong nhitng ndm gan ddy va sap t6i, Cong ty ap dung chinh sach tra ¢ tirc ¢ mirc
trung binh nham st dung nguodn loi nhuan giir lai dau tu phat trién hoat dong kinh
doanh nham ning cao gia tri Cong ty va tdi uu hoa loi nhuan cho cb dong. Tir nim
2001 — 2003 ty 1& ¢ tic 1a 24%/mam; Tir nim 2004 — 2005 twong ung 1a 18% va
13%/ndm. Dy kién c6 tirc nim 2006 1a 12%/nam.

11. Tinh hinh hoat d§ng tai chinh.

11.1. Cac chi tiéu co ban

Trich kh4u hao tai san ¢ dinh: Khau hao tai san cb dinh duoc tinh theo phuwong phap
duong thang, ty 1& khau hao tai san c¢b dinh dua theo Quyét dinh 206/2003/QD-BTC
ngay 22/12/2003 cua B Tai chinh.
Thu nhap binh quan ctia can bd nhan vién Cong ty 1a 1.459.674 VND (nam 2005).
Thanh toan cac khoan ng dén han: tinh dén 31/03/2006 cong ty khong c6 no dén han.
Viéc thuc hién trich 1ap cac quy theo luat dinh, Cong ty thuc hién theo huéng dan cua
B6 Tai chinh va diéu 1& cuia Cong ty. Trudc khi phan chia cb tic cho cac ¢ dong,
Cong ty trich 1ap cac quy:
a. Quy du trit bat budc: it nhat bang 5% loi nhuan cho dén khi bang 10% von diéu 1¢;
b. Céac quy khac do HPQT trinh DPHCP quyét dinh:

=  Quy dau tu phat trién;

* Quy khen thudng;

*  Quy phtc loi.

c. Ngoai ra con c6 cac quy khéac khong hinh thanh tir lgi nhuan nhu:
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= Quy bao hanh san pham;
= Quy khéu hao tai san ¢ dinh;
=  Quy khéu hao sira chita 16n;
=  Quy giam gi4 hang t6n kho.
- Téng du ng vay (31/03/2006): 119.263.196.164 dong, trong d6 vay dai han:
10.938.238.505 dong.
- Tinh hinh cong no hién nay (31/03/2006):
a. Cac khoan phai thu:  90.803.111.294 dong
b. Céc khoan phai tra:  22.449.511.384 dong
11.2. Cac chi tiéu tai chinh chi yéu

Béang 5: Cdc chi tiéu tai chinh cua Cong ty trong giai doan 2004 — 2005

CHI TIEU PVT 2004 2005
1. Chi tiéu vé kha niing thanh toan
- Heé sb thanh toan ngén han
TSLD/No ngén han Lan 1,12 1,09
- Hésb thanh toan nhanh:
(TSLP — Hang ton kho)/No ngén han Lan 0,81 0,69
2. Chi tiéu vé co' cAu von
- Hé Sé N(_)/Téng Sé tai san % 72,94 59,56
- Heé s6 No/Vén chu so hitu Lan 2,70 1,47
3. Chi tiéu vé niing lirc hoat dong
- Vong quay hang ton kho
Gi4 von hang ban/ Hang ton kho binh quan Vong/nam 12,73 10,81
- Doanh thu thuin/Téng tai san Lan 2,72 3,13
4. Chi tiéu vé kha ning sinh 16i
- Hé b Loi nhuén sau thué/Doanh thu thuan % 2,05 2,84
- Hé s6 Loi nhun sau thué/Vén chu s¢ hiru % 20,57 21,97
- Hé sb loi nhuén tir hoat dong kinh doanh/Doanh thu thuan % 2,22 3,30
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12. HDQT, Ban Giam déc va Ban Kiém soat

Hdi Pong Quan Tri
1. Ong Ngé Phuéc Hau
Chu tich Hoi dong Quan tri Cong ty c6 phan Agifish
Tong Giam dbc Cong ty co phan Agifish
S6 ¢6 phan ndm giir:  43.890 c6 phan (1,00%)

Gioi tinh: Nam

Ngay sinh: 08/06/1956
Quéc tich: Viét Nam
Dan tdc: Kinh

bia chi thuong tru: 1234 Tran Hung Pao, Tp Long Xuyén, An Giang

Trinh @0 van hoa: Pai hoc

Trinh d¢ chuyén mon: Cir nhan sinh hoa

Quaé trinh cong tac
1979 — 1984: Cong tac tai Cong ty Thuy san An Giang, chirc vu: Trudng phong.
1984 — 1985: Ph6 Giam ddc Cong ty Thity san An Giang
1985 — 1989: Ph6 Giam ddc Xi nghiép dong lanh

1989 — 1995: Phé Giam ddc Cong ty Xuat Nhap khau Nong Thuy san An Giang
(AFIEX).

1995 —2001: Giam dc Cong ty Xuat Nhap khau Thuy san An Giang

2001 dén nay: Tong Giam ddc Cong ty cd phan Agifish; Pho Chu tich Hiép hoi
VASEP. Tir nim 2003 14 thanh vién Hoi dong quan tri Phong Thuong mai Cong
nghi¢p Viét Nam

Nhiing nguoi cd lién quan: khong co.
Céc quyén lgi mau thuan voi loi ich Cong ty: khong.
2. Ong Nguyén Pinh Huén
Ph6 Chu tich Hoi dong Quan tri Cong ty ¢d phan Agifish
Ph6 Tong Giam ddc Cong ty c¢b phan Agifish
S6 cb phan nam giir:  43.890 c¢d phan (1,00%)
Gidi tinh: Nam

Ngay sinh: 15/11/1953
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Quéc tich: Viét Nam
Dan toc: Kinh
bia chi thuong tra: 24B Tén Puc Thing, Tp Long Xuyén, An Giang
Trinh d0 van hoa: Pai hoc
Trinh d6 chuyén mén: Ky su di¢n
Qua trinh cong tac
1995 —2001: Phé Giam déc Cong ty Agifish
2001 dén nay: Ph6 Tong Giam dbc Cong ty Agifish
Nhiing nguoi c6 lién quan: khong cod
Céc quyén lgi mau thudn véi loi ich Cong ty: khong.
3. Ba Phan Thi Lugm
Uy vién Hoi dong Quan tri Cong ty c6 phan Agifish
Phé Tong Giam ddc Cong ty c6 phan Agifish
S6 ¢6 phan ndm giir:  43.890 c6 phan (1,00%)

Gioi tinh: Nir

Ngay sinh: 17/09/1949
Qudc tich: Viét Nam
Dan toc: Kinh

bia chi thuong tru: 45/10A phuong My Thanh, Tp Long Xuyén, An Giang

Trinh d0 van hoa: Pai hoc

Trinh d6 chuyén mén: Cir nhan kinh té

Qua trinh cong tac
1995 —-2001: Ké toan truong Cong ty XNK Thuy san An Giang
2001 —nay: Phé Tong Giam ddc Cong ty c6 phan Agifish

Nhiing nguoi c6 lién quan: khong cod

Céc quyén loi mau thudn véi loi ich Cong ty: khong

4. Ba Huynh Thi Thanh Giang

Uy vién Hoi dong quan tri Cong ty Agifish

Ph6 Tong Giam doc Cong ty Agifish

S6 ¢6 phan ndm giir:  43.890 c6 phan (1,00%)

Giéi tinh: N
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Ngay sinh:
Qudc tich:
Dan toc:
bia chi thuong tru:
Trinh d0 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tic
1985 —2001:
2001 —03/2003 :
04/2003 dén nay:

05/01/1962

Viét Nam

Kinh

206 hém 6, Tran Hung Pao, My Xuyén, An Giang
Pai hoc

Ct nhan kinh té

Cong tac tai Cong ty XNK Thuy san An Giang
Trudng ban kiém soat Cong ty Agifish
Pho6 Tong Giam dbc Cong ty Agifish

Nhiing nguoi cé lién quan

Chong: Nguyén Ngoc Duyén

S6 ¢6 phan nam giit: 10 c¢6 phan (0,00%)

Céc quyén lgi mau thuan vdi lgi ich Cong ty: khong

. Ong Phit Thanh Danh

Uy vién Hoi dong Quan tri Cong ty c6 phan Agifish

Giam ddc Chi nhanh Cong ty c6 phan Agifish tai Tp H6 Chi Minh

S6 ¢6 phan nam gii:
Gidi tinh:

Ngay sinh:

Qudc tich:

Dan tdc:

bia chi thuong tru:
Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac

1997 —2001:

2001 dén nay:

43.890 ¢d phan (1,00%)

Nam

10/02/1967

Viét Nam

Kinh

25 Thu Khoa Nghia, Thi xa Chau Péc, An Giang
Pai hoc

K¥ su thuy san

Cong ty XNK Thily san An Giang — Phé Giam dbc chi nhanh
Tp H6 Chi Minh.

Giam ddc Chi nhdnh Cong ty c6 phan Agifish tai Tp H6 Chi
Minh.

Nhiing nguoi cé lién quan:

V¢ Chau Ngoc Bich

S6 ¢6 phan nam giii: 12.421 cb phan (0,28%)

Céc quyén lgi mau thuan voi lgi ich Cong ty: khong.
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6. Ba Nguyén Thi Hoang Yén
Uy vién Hoi dong Quan tri Cong ty c¢b phan Agifish
Giam dbc Xi nghiép dong lanh 7, Cong ty cb phan Agifish
S6 ¢6 phan nam giit: ~ 45.990 c¢6 phan (1,05%)

Gi0i tinh: N

Ngay sinh: 20/12/1959
Quéc tich: Viét Nam
Dan toc: Kinh

bia chi thuong tru: 580A/ 29 Binh Théi 2, Binh Khénh, Tp Long Xuyén, An
Giang

Trinh d van hoa: 12/12
Trinh d6 chuyén mén: Pai hoc Cong nghé ché bién thuc pham Can Tho
Qua trinh cong tac
1986 — nay: Can bo Cong ty Agifish
Nhiing nguoi c6 lién quan:
Chong: Nguyén Minh Phong S6 ¢6 phan nidm giir: 7.600 c6 phan (0,18%)
Céc quyén lgi mau thudn véi loi ich Cong ty: khong.
7. Ong Phan Hiru Tai
Uy vién Hoi dong Quan tri Cong ty Agifish
Tro 1y Tong Giam dbc Cong ty Agifish
S6 ¢6 phan ndm giir:  24.960 c6 phan (0,57%)

Gioi tinh: Nam

Ngay sinh: 10/02/1967
Qudc tich: Viét Nam
Dan toc: Kinh

bia chi thuong tru: 2B6 Tran Cao Van, Tp Long Xuyén, An Giang
Trinh d0 van hoa: Pai hoc

Trinh d6 chuyén mén: Ky su thuy san

Qua trinh cong tac

1995 —2001: Cong tac tai Cong ty XNK Thuy san An Giang

-30 -



AGIFISH BAN CAO BACH

2001 dén nay: Giam ddc xi nghiép dong lanh 8, Cong ty c6 phan Agifish,
Tro Iy Tong Giam ddc

Nhitng nguoi co6 lién quan: Khong co

Céc quyén loi mau thuln véi loi ich ctia Cong ty: khong.
8. Ong Vé Phuéc Hung

Uy vién Hoi dong Quan trj Cong ty Agifish

Thu ky Cong ty Agifish

S6 6 phan nam giit:  24.024 ¢6 phan (0,55%)

Gioi tinh: Nam

Ngay sinh: 28/06/1960
Qudc tich: Viét Nam
Dan toc: Kinh

Dia chi thuong tru: 232 Thi Khoa Huén, phudng B, Thi x4 Chau Péc, An Giang
Trinh d0 van hoa: Pai hoc
Trinh d6 chuyén mén: K§ su nuéi trong thiy san
Qua trinh cong tac
1995 —2001: Cong tac tai Cong ty XNK Thuy san An Giang
2001 — nay: Thu ky Cong ty, Thu ky Tong Giam ddc
Nhiing nguoi c6 lién quan:
Vo: Triéu Thi Tuoi S6 ¢6 phan nidm giir: 126 ¢6 phan (0,002%)
Céc quyén lgi mau thudn véi loi ich Cong ty: khong.
9. Ong Ho6 Xuén Thién
Uy vién Hoi dong Quan tri Cong ty Agifish
Giam dbc Xi nghiép Ché bién thyc pham Cong ty Agifish
S6 ¢6 phan ndm giir:  21.945 ¢6 phan (0,50%)

Gioi tinh: Nam

Ngay sinh: 30/01/1950
Qudc tich: Viét Nam
Dan toc: Kinh

bia chi thuong tru: 574A Vo Thi Sau, Tp Long Xuyén

Trinh d0 van hoa: Pai hoc
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10.

11.

Trinh d6 chuyén mén: Cir nhan khoa hoc
Qua trinh cong tac
1995 —2001: Giam ddc Xi nghiép phu phdm
2001 dén nay: Giam ddc Xi nghiép Ché bién thuc phdm Cong ty Agifish
Nhirng nguoi co6 lién quan
Vo: Nguyén Thi Ctic S6 cb phan nam giit: 3.286 c6 phan (0,07%)
Céc quyén loi mau thuln véi loi ich Cong ty: khong.
Ong V6 Tong Xuén
Uy vién Hoi dong Quan tri Cong ty c6 phan Agifish (thanh vién bén ngoai)
S6 ¢O phan ndm giir:  4.200 ¢ phan (0,10%)

Gioi tinh: Nam

Ngay sinh: 06/09/1940
Qudc tich: Viét Nam
Dan toc: Kinh

bia chi thuong tru: 25 Vo Thi Sau, Tp. Long Xuyén, Tinh An Giang
Trinh d0 van hoa: Pai hoc
Trinh d¢ chuyén mon: Gido su Nong hoc

Qua trinh cong tac
1975 dén nay: Hiéu pho Trudng Pai hoc Can Tho
2000 dén nay: Hiéu trudng Truong Pai hoc An Giang
Nhiing nguoi cé lién quan: khong co
Céc quyén lgi mau thudn véi loi ich Cong ty: khong.
Ong Lé Cong Pinh
Uy vién Hoi dong Quan tri Cong ty c6 phan Agifish (thanh vién bén ngoai)

SO c0 phan nam git: ~ khong

Gioi tinh: Nam

Ngay sinh: 01/10/1968
Qudc tich: Viét Nam
Dan toc: Kinh

Dia chi thuong tru: 163/8 X6 Viét Nghé Tinh, Quan Binh Thanh, Tp.HCM
Trinh d0 van hoa: Pai hoc

Trinh d¢ chuyén mon: Luat su
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Qua trinh cong tac

1991: Cong tac tai Phong Cong ching Thanh phd H6 Chi Minh
1992: Luét su — Poan Luat su Thanh phé H6 Chi Minh

1993: Luat su — Phong Thuong mai Cong nghi¢p Viét Nam
1994 — 1998: Cong tac tai Van phong Luat su Thanh phd Hd Chi Minh
1998 — 2000: Hoc va lam viéc tai My

2000 — 2005: Luat su Cong ty Luat White & Case va YKVN

11/2006 — nay: Pho chu nhi¢m doan luat su Tp HCM va Trudéng van phong
luat su DC

Nhitng nguoi c6 lién quan: Khong co6
Céc quyén lgi mau thudn véi loi ich Cong ty: khong.
Ban Kiém Soit
1. Ong Nguyén Vin Triéu
Trudng Ban Kiém soat Cong ty Agifish
Nhan vién phong Ké toan, Cong ty Agifish

SO c0 phan nam git: ~ khong

Gioi tinh: Nam
Ngay sinh: 1965
Qudc tich: Viét Nam
Dan toc: Kinh

bia chi thuong tru: 15/8 4p My Chanh, xa My Ptc, Chau Pha, An Giang
Trinh d van hoa: 12/12
Trinh d6 chuyén mén: Trung cap tai chinh ké toan

Qua trinh cong tac

1997 — 2000: Ké toan truong XN nudi ca bé va CB nudc mam Cong ty
Agifish
Hién nay: K¢é toan tong hop Cong ty Agifish

Nhiing nguoi cé lién quan: Khong co
Céc quyén lgi mau thudn véi loi ich Cong ty: khong.
2. Ba Huynh Thj Thanh Truc

Kiém soét vién Cong ty Agifish
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Sb ¢6 phan nim giir:
Gi0i tinh:
Ngay sinh:
Qudc tich:
Dan toc:
bia chi thuong tra:
Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac
1991:
1995:
2001 dén nay:

20.580 c6 phan (0,47%)

Nir

27/06/1961

Viét Nam

Kinh

1/12 Nguyén Xi, Phuong M§ Binh, Tp Long Xuyén
12/12

Trung cap Tai chinh Ké toan

Ké toan Cong ty XNK Nong thity san An Giang (AFIEX)
Ké toan Cong ty XNK Thily san An Giang

Ph6 phong Ké toan Cong ty Agifish

Nhiing nguoi cé lién quan: khong co.

Céc quyén loi mau thudn véi loi ich Cong ty: khong

3. Ong Huynh Viét Nhén

Kiém soét vién Cong ty Agifish

Giam ddc Cong ty c6 phan van tai lanh An Giang

S6 c6 phan nim giil:

Gioi tinh:

Ngay sinh:

Qudc tich:

Dan toc:

bia chi thuong tru:

Trinh d0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac
1989 — 1998:
1999 —2002:
2003 dén nay:

630 c6 phan (0,01%)

Nam

25/08/1968

Viét Nam

Kinh

257 B/13 Binh Théi, phuong Binh Khanh, Tp Long Xuyén
12/12

Trung cip ké toan

Ké toan vién Cong ty XNK Thuy san An Giang
Ké toan truong Cong ty cd phan vén tai lanh An Giang

Giam doc Cong ty C6 phan Van tai lanh An Giang

Nhiing nguoi cé lién quan: khong co.

Céc quyén lgi mau thudn véi loi ich Cong ty: khong.
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Ban Giam déc (Ban Gidm doc la thanh vién ciia HPQOT)
Ong Ngb Phuwéc Hau

Téng Giam dbc Cong ty (xem phan trén)

Ong Nguyén Pinh Huén

Ph6 Tong Giam dbc Cong ty (xem phan trén)

Ba Phan Thi Luwgm

Ph6 Tong Giam dbc Cong ty (xem phan trén)

4. Ba Phan Thi Thanh Giang

Ph6 Téng Giam dbc Cong ty (xem phan trén)

13.

Tai san

13.1. May méc thiét bi

Hau hét cac loai may moc thiét bi phuc vu cho san xuit ciia Cong ty duoc trang bi tir
nhitng nam 1990 tré di, trong d6 ¢ trang bi méi trong cac nam tir 2000 - 2005. C6 thé
chia may méc thiét bi cia Cong ty 1am nhitng nhém nhu sau:

Nhom céac may moc thiét bi chinh: cac loai ta cdp dong (dong tiép xuc), ham dong
(d6ng gid), cip dong bang chuyén IQF phang (dau tu tir 2001-2005), may san xudt
nudc da vay, may tron ca chan khong v.v..., 1a nhitng may moéc thudc cong nghé mai,
gia tri con lai hon 60%, cong suat hoat dong dat khoang 95%.

Nhom cac may moc thiét bi hd tro: 2 hé thong diéu hoa Chiller (F7 & F8), hé théng
méy phat dién Cummin (2000), may hat chan khong dan bao (2003), may niéng thing
(2005), may phan c& (2000-2005),v.v... Cong suit sir dung khoang 90%, riéng hé thong
méy phat dién cong sudt st dung khoang 5% (tily theo muia). Gia tri con lai cia cac
may moc thiét bi nay khoang 85%.

Ngoai ra, trong nim 2004 Cong ty con trang bi cho Xi nghiép Ché bién Thuc pham
(phan xuong F9) hé théng cip dong IQF Mycom (khoang 50% cong suét sir dung), cap
déng tiép xuc, dong gio, hé thdng da vay, diéu hoa va cac thiét bj phu tro: may cat, may
dun xuc xich,v.v..

Tinh dén thoi diém 31/03/2006, mot sb tai san chinh ctia Cong ty Agifish nhu sau:
Bang 6: Danh muc mét s6 tai san chinh ciia Cong ty dén 31/03/2006
DVT: ngan dong

A s N Gia tri

TT Tén Tai san Nguyén gia . :

con lai
I | Nha cira, vat Kién tric - XNCBTP 17.111.107 15.522.797
1. | Nha xuong PXMH méi 3.583.330 3.404.164
2. | Heé thong cip dong bang chuyén - PXMH méi 6.646.488 5.954.146
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Kho lanh - PXMH méi 1.188.583 1.064.772
4. |May da vay - PXMH moi 1.410.886 1.263.918
Tu dong + ham dong PXMH méi 4.281.820 3.835.797
II | Nha cira, vat kién triic - VPCTY 6.084.580 3.272.935
1. | Van Phong Cong ty 1.263.534 385.403
2. | Kho lanh 500 tan 3.795.765 2.471.043
3. |May kiém Malatich Green 1.025.281 871.489
IIT | Xi Nghiép Pong Lanh 7 20.609.718 15.251.396
1. | Hé thong xtr Iy nuwéc thay F7 1.533.393 1.066.267
2. | Bing chuyén IQF (YORK) 5.142.495 3.664.408
3. | Bing chuyén phang ( Nam Diing) 2.605.905 2.540.757
4. |May landaca (7 cai) 1.024.406 582.897
5. | May nén + gian ngung YORK 1.237.590 808.898
6. |HT may Mycom - cbi da vay 1.098.252 915.210
7. | May nén Khi (Nam Diing) 1.008.895 983.673
8. | May nén Sab83 - Dan ngung VXC- C 426 3.188.463 2.674.766
9. | May phat di¢n CUMMUINS/ONAN 1000kva 1.387.317 420.819
10. | Tu cip dong YORK + dan ngung 2.383.002 1.593.700
III | Xi Nghiép Pong Lanh 8 26.716.687 19.382.084
1. | Hé¢ thong xtr Iy nuéc thai XN 3.050.326 2.982.541
2. | Heé théng xir Iy nude sach - XN8 1.095.675 1.028.717
3. | Kho trit dong 100 tan 1.143.310 315.462
4. | May nén TSMC108S +SMC104E (lap d viy cil) 1.231.859 916.195
5. | May nén + gian ngung YorK 1.914.185 1.327.966
6. | May nén lanh tryc vit -SAB-CD bang chuyén 1.401.696 477.697
May nén Sab83 - Dan ngung VXC- C 358 - May da vay
7. |F600 3.145.756 2.638.940
8. | May phat dién CUMMUINS/ONAN 1000kva 1.394.799 740.188
9. | Tu cap dong bang chuyén xodn 2.243.023 815.104
10. | Ta cap dong bang chuyén phing IQF 500 kg/h 2.723.672 2.279.184
11. | T cAp dong bing chuyén phang (nam Dung) 2.647.150 2.580.972
12. | Tu cap dong York + chi phi lién hoan 2.578.094 1.482.404
13. | HT Tu Tién déng FBS-500 & Tai dong IQF AFT-500 2.147.141 1.796.713
V | Nha cira, vt kién tric - XNN 955.200 189.382
1. |Nha bao che va bé chira Trai My Chau 955.200 189.382
VI | Tai sén c6 dinh vé hinh 1.590.794 1.590.794
Pat mua dé XD CSSX 46.324,8 m2 - Phudng B.Piic,
1. |TPLX 1.590.794 1.590.794
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14. K& hoach lgi nhuén va cé tirc 3 nim toi

Bang 7: Dy kién cdc san lwong san xudt kinh doanh ciia Céng ty tir 2006 — 2008

Chi tiéu 2006 2007 2008
1. San lwgng xuit khau
- Cé Tra, Basa (tan) 16.500 28.000 30.000
- Hang GTGT (tin) 800 850 900
2. San lwgng ban noi dia
- Hang GTGT (tan) 1.900 1.950 2.000
- Phy pham (tan) 24.000 47.000 51.000
3. Kim ngach xuit khau (1.000 USD) 42.000 67.000 72.000

Bang 8: Dy kién cdc chi tiéu hoat dong kinh doanh ciia Céng ty tir 2006 — 2008

2006 2007 2008
CHIi TIEU triéu %tang | triéu dong % tang | triéu dong | % ting
dong | gidam/ndm giam/nam giam/nam
2005 2006 2007

Doanh thu thuan 850.000 7,46 | 1.500.000 76,74 | 1.700.000 13,33
Loi nhuén sau thué 28.000 25,25 50.000 78,57 57.000 14,00
Ty 1€ lgi nhuén sau
thué/ Doanh thu thuan 3,29% - 3,30% - 3,35% -
Ty 1€ loi nhuan sau
thué/ Vén chi sé hitu 22% - 24% - 25% -
Cb tuc chi bang tién
mat 12% - 12% - 12% -

15.Ké hoach sin xuit kinh doanh ngin va dai han

15.1.

K¢ hoach san xuat kinh doanh ngin han

Céc dau tu ngan han cta Agifish duoc ké hoach nhim muc dich dé nang cao trinh chuyén

mon, quan ly quy trinh sdn xuat va chat lugng san pham cho can b cong nhan vién, giup

tang nang suat lao dong, nang cao chit lugng san pham va ha gia thanh san xuat. Cu thé 1a:

- Nang cao trinh d6 chuyén moén cho can bg cong nhan vién.

Hang nam, Cong ty Agifish c¢6 to chirc hoc tap va thi tay nghé cho cong nhan truc tiép

san xuat dé xét nang bac tay nghé va nang bac luong. Céac khoa hoc chinh nhu hoc vi

tinh, ndng cao chuyén mon hay cu di hoc cac khda ngan han ¢ nudc ngoai.

Ngoai ra, Cong ty Agifish chu trong dén viéc dao tao va ting cuong ngudn nhan luc
quén 1y chat lugng san pham theo tiéu chuan HACCP, ISO 9001:2000, BRC, SQF 2000.
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- Dau tr d6i méi cong nghé, thiét bi.

Dé gbp phan ting ning lyc san xuat, tiét kiém chi phi gop phan ha gia thanh san xuét,

va dam bao an toan vé sinh lao dong, Cong ty Agifish c6 ké hoach dau tu d6i méi cong

nghé bao gom:

Cai tién céac tu cp dong rat ngin thoi gian cip dong tir 3,5 — 4 gid/mé xudng con 2
—2,5 gio/mé.

Cai tao thanh cong may moéc thiét bi kho lanh cii co nhiét do tir —16°C, —18°C
xudng —20°C, —25°C. Trong tuong lai ning cong suit kho lanh & xi nghiép 8 1én
100% tir 170 tan 1én 340 tan.

D3 nang cdp may nudc da vay cong suat 10 —14 tan/ngdy 1én gip doi 25-30
tan/ngay cho xi nghiép 7 va xi nghiép 8, may nudc lanh 10m*/giér phuc vu cho san
xudt tir viéc tdn dung céc thiét bi tu c6 hodc da qua st dung.

Trong nam 2005 da nang cip hé théng diéu hoa nhiét do tir diéu hoa thdi truc tiép
sang h¢ thong diéu hoa Chiller cho mot phan phan xuéng 7 & 8.

Tu ché tao cac may moéc thiét bi phuc vu cho san xudt: may tron ca, xe day.

Trong ndm 2005 di dau tu 02 bang chuyén IQF + 02 hé théng may nén + hé thong
binh chtra dudng dng cho xi nghiép 7 va xi nghiép 8

Trong nam 2004, cong ty thué ngoai khoan thanh coéng 01 giéng c6 cong suat
60m’/gio phuc vu bd sung cho xi nghiép 7 va xi nghiép 9. Dy kién trong nim 2006
khoan thém 01 giéng cho xi nghiép 7.

Hoan thién day chuyén san xuat ché bién phu pham.

- Cong ty sé& tién hanh viéc ding ky nhan hiéu san pham, miu mi hang hoa theo ding

cac ti€u chuan va thong 1€ quoc teé. Gidi thi€u san pham nhu mot thuong hiéu doc

quyén ctia Cong ty trén thi truong.
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15.2. K& hoach san xuit kinh doanh dai han

Nguyén liéu:

- Péy manh hoat dong ctia Lién hop san xudt c4 sach, thuc hién truy xuat ngudn goc san
pham. Xay dung chién lugc san phdm ca sach APPU dé san pham chit luong mang
logo APPU c6 su khéc biét so v6i san pham ciing loai. Nang cao gia tri san pham, ting
thém loi nhuan cho nguoi nudi ca. Pong thoi giai quyét loi ich hai hoa cho cic nhém
thanh vién tham gia chudi gia tri nghé ca.

- Thuc hién chién lugc dau tu ving nguyén liéu thong qua Lién Hop San xuat ca sach dé
6n dinh nguyén liéu san xuat cho cac Xi nghiép dong lanh.

- Ngoai ra con ¢6 co ché, phuong thirc thu mua, dau tu vén va thanh toan hop 1y theo
ting thoi diém dé thu hat ngudn nguyén liéu chat luong tot.

Sdn xudt, thi trwong, thwong hi¢u

- Duy tri on dinh san xuét binh quan 120 -130 tan nguyén liéu/ngay (khi nha may dong
lanh méi chua di vao san xuat). Pay 1a ¢6 ging 16n trong diéu kién vira san xuit vira
cii tao nang cp nha xudng. Pay manh san xuat hang gia tri gia ting, ting ty trong
hang gia tri gia ting trong co cAu hang xuat khau.

- Can ddi co cdu thi truong, trong d6 chu luc van 1a thi truong chau Au, Chau Uc, Chau
A. Piay manh cong tac xuc tién thuong mai, tim kiém thi truong méi nhu: Dong Au,
Nam Phi, Trung va Nam My. Tiép tuc tim kiém co hoi vao thi truong My, xem day 1a
thi trudng tiém nang va 13 chién luoc 1au dai cua Cong ty.

- Thanh lap Phong ban hang tai Chi nhanh Tp.HCM véi céc can b gioi chuyén mon
nghiép vu marketing (ké ca nhan vién nguoi nudc ngoai) ddy manh cac hoat dong xuc
tién thwong mai, du bao thi truong, chim séc khach hang...

- Xay dung chién luoc kinh doanh san pham ca Tra, c4 Basa tai cac thi trudng quang ba
thuong hiéu gan véi tiéu chuan chat luong va an toan vé sinh thuc pham. Xem day 1a
muc tiéu 16n, 1au dai can t6 chuc thuc hién c6 tinh chuyén nghiép hon, quy mé hon
trude, co thuc chat va hiéu qua. Riéng tai thi truong My, chuong trinh quang ba thuong
hiéu AGIFISH sép t6i, du kién s& hop tac voi NFI (National Fisheries Institute) tiép thi
va ban cac san pham vao hé thong phan phdi 16n ctia Hoa Ky véi nhitng don hang 16n
tir nhitng khach hang 1a cac hé thdng phan phdi 16n trén khip nudec My nhu Mazzetta,
US Food Service hoat dong san xuét kinh doanh ctia Cong ty chic chan s& on dinh va
hi€u qua hon trong thoi gian tdi.

Quidn Iy chit lwong

- Tich cyc kiém soat cac hoat dong san xuat co6 lién quan dén chat lugng san pham han
ché dén muc thap nhat nhitng rui ro, sai 10i trong quy trinh san xuat.
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Xay dung va thuc hién nghiém ngit hé théng céc tiéu chuan chit luong tir ao nudi dén
ché bién san pham xuit khau.

Tai chinh, gid thanh, hi¢u qud

Tai chinh lanh manh, cong khai, minh bach rd rang tao niém tin cho cac nha dau tu
trong va ngoai nudc.

Xay dung ké hoach cu thé nguén von kinh doanh cho nam 2006, trong do xac dinh thi
truong chimg khoan 1a kénh huy dong von c6 hiéu qua trong diéu kién hién nay. Hoat
dong kinh doanh cta Cong ty t6t, tinh hinh tai chinh lanh manh, c6 tic 6n dinh nén
viéc phat hanh c6 phiéu dé huy dong von cho dau tu san xuit mo rong co thé duoc cac
nha dau tu quan tam.

Xem xét danh gia toan bo quy trinh san xuat 14 viéc lam thuong xuyén dé kip thoi dé ra
cac giai phap quan 1y ting ning suit, giam dinh muc, thuc hanh tiét kiém, ting hiéu
qua kinh doanh va xem day Ia bién phap co ban nang cao nang luc canh tranh.

DPau tw xdy dwng co bin

Pau tu cai tao, ning cap nha xudng hién co, hop 1y hoa quy trinh san xuat dua nang luc
ché bién 1én 150 — 170 tin nguyén liéu/ngay.

Dé dap tmg kip thoi nhu ciu phat trién cta thi truong véi nhitng don hang 16n tir cac hé
théng phan phdi, ddng thoi tbe do ting trudng ctia Cong ty trong nhitng nim t4i. Trong
ké hoach dai han ctia Cong ty Agifish c6 02 dy 4n di duoc dé xuit nham nang cao san
lugng. Do 1a cac du an:

= Dy 4n dau tu xay dung nha may dong lanh s6 1 (AGI-SEAFOOD) hoan toan méi

v6i trang thiét bi hién dai, cong suit 150 tin nguyén lidu/ngay.

= Dy an dau tu kho lanh 3.000 tan luu trit hang thuy san déng lanh.

% Dur dn ddu tw xdy dung nha mdy déng lanh sé 1 (AGI-SEAFOOD)

Thuec té trong thoi gian cho thay cong ty lién tuc khong dap umg duoc hét cac don dat
hang cua khach hang do cong suat ché bién dong lanh c6 han. Dy an dau tu xay dung
thém mot xi nghi€p ché bién thuy san dong lanh 1a can thiét. Xi nghi€p nay sé cho phép
cong ty tang nang luc ché bién cua minh 1én hon 100% néng luc hién thoi.

Dia diém dau tu: trude mit tru sé chinh cua cong ty.

Téng dién tich mat bang: 16.000m”

Thoi gian khoi cong: dau thang 05/2006.

Thoi gian hoan thanh: cubi nim 2006
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Bang 9: Von va nguén von cua dy an dau tw nha may dong lanh so 1

PVT: triéu dong

Téng von dau tw va ngudn tii tro Gia tri
A | Tong vén dau tw, bao gom: 150.000
I | Vén c¢b dinh 86.237
1 | Xay dung nha xudng 19.600
2 | Méay moc thiét bi 54.000
3 | Chi phi kién thiét co ban khéc 1.601
4 | Lai vay trong thoi gian xay dung 3.516
5 | Du phong 7.520
II | Vén luu dong 63.763
B | Ngudn tai tro 150.000
1 | Vén tu c6 ciia Cong ty 84.000
2 | Vay dai han 6.000
3 | Vay ngén han 60.000

% Dy dn dau tu kho lanh 3.000 tan.

Trong niam 2006, cong ty s& xay dung nha may F1 (vira néu trén) nén nhu cau luu tri,

bao quan thanh pham tré nén hét sirc birc bach, viéc xay dung kho lanh 3.000 tin s&

giai quyet dugce cac yéu cau sau:

o0 Khéng bi dong khi san luong nguyén liéu san xuét toan cong ty ting 1én 350

tan/ngay.

0 Giam chi phi van chuyén va luu kho bén ngoai.

0 Khai thac dich vu cho thué kho luu trir hang thuy san dong lanh.

Dia diém dau tu: trude mit tru sé chinh cua cong ty.

Téng dién tich mat bang: 4.000m?

Thoi gian khoi cong: nam 2006.

Thoi gian hoan thanh: cudi nim 2006
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Béang 10: Vén va nguén von cia duw én dau tie kho lanh 3.000 tan
PVT: triéu dong

Chi tiéu Von dau tu
1. Tong dau tw ciia dw an 19.000
Trong do:
a. Von ¢b dinh: 17.875
- Xay lap 2.500
- Thiét b 12.800
- Céc chi phi khac 288
- Du phong 1.559
- Lai vay trong thoi gian xay dung 728
b. Von luu dong 1.125
2. Nguon von cho du 4n
- Vbn ty c6 cua Cong ty 11.000
- Vbnvay 8.000

16.Panh gia ciia to chirc twr van vé ké hoach lgi nhuén va co tirc

Tir ndm 2006, Cong ty Agifish xdy dung ké hoach doanh thu ¢ ty 1 ting trudng trung
binh va loi nhudn ting trudng & murc thdp hon cic nam trude, didu ndy phu hop voi tinh
hinh hoat dong kinh doanh cua Céng ty. Nam 2007 -2008, Cong ty Agifish thuc hién dau
tu du 4n mo rong ning luc san xuat ciia Cong ty 1én khoang 100% ning luc hién thoi thi
doanh thu va loi nhuén s& ting twong tmg. Tuy nhién sy bién dong ctia ngudn nguyén liéu
dau vao va thj truong tiéu thu thé gidi c6 thé anh huong dén tdc do tang truong doanh thu,
loi nhudn cta Cong ty. Ngoai ra, ké hoach kinh doanh cua Cong ty sé& tot hon ké hoach néu
nhu 2 dy 4n dau tu di vao hoat dong s6m hon du kién.

Vé ¢b tlic, Cong ty duy tri ty 18 ¢o tirc 12%/ménh gia cho 3 nim tiép theo. Pay 1a mirc ¢b
ttc trung binh trong cic Cong ty niém yét trén Trung tAm Giao dich Chimg khoan Thanh
phé HO Chi Minh. Véi mire ¢6 tirc nay Cong ty phai dung 33,80% loi nhuan sau thué, phan
loi nhu4n con lai Cong ty s& dung bd sung cac quy va bd sung ngudn von kinh doanh tai
thoi diém thich hop. Pay ciing 1a chinh sach phu hop véi tinh hinh phét trién ctia Cong ty
cling nhu tang loi ich cua c6 dong.

17. Théng tin vé nhirng cam két nhung chwa thwe hién ciia to chirc phat hanh

Khong co

18.Cac thong tin, tranh chip kién tung lién quan téi Cong ty ma c6 thé anh
hwéng dén gia ca co phi¢u phat hanh

Khong c6

~42 -



AGIFISH BAN CAO BACH

IV. CO PHIEU PHAT HANH

1. Loai chirng khoan

- Loai chung khoan: c¢6 phiéu phd thong

- Ma ching khoan: AGF

2. Mgénh gia

- Ménh gia c¢6 phiéu: 10.000 déng (Mudi ngan dong).

3. Tong s6 chimg khoan phat hanh va ding ky niém yét bo sung:

- Tong s6 co phiéu phat hanh va ding ky niém yét bd sung: 3.500.000 c6 phan (Ba triéu,
nam trim ngan cb phiéu), trong do:

% Giai doan 1: (Phat hanh riéng 1¢ cho nha dau tu 16n): Khdi luong phat hanh va dang ky
niém yét bd sung: 2.000.000 ¢ phiéu (Hai triéu cd phiéu)

s Giai doan 2: Phat hanh cho ¢6 dong theo danh sach dugc chét sau khi hoan tit giai

L)

doan 1: Khéi lugng phat hanh va dang ky niém yét bo sung: 1.278.000 c6 phiéu (Mot
triéu hai tram bay muoi tm ngan ¢ phiéu)

% Giai doan 3: Phat hanh cho can bo chii chdt ctia Cong ty: Khdi lwong phat hanh va
niém yét bd sung: 222.000 ¢ phiéu (Hai trim hai muoi hai ngan c6 phiéu)

4. Gia phat hanh du kién

- Giai doan 1: 70.000 ddng/c6 phiéu

- Giai doan 2: Phat hanh cho cb dong hién tai theo ty 1& 5:1 (c6 dong so hitu 5 cb phiéu
s& dugc quyén mua thém 1 ¢b phiéu) voi gia bang ménh gia (10.000 déng/cd phiéu)

- Giai doan 3: Phat hanh vu di cho can bo chu chét cua Cong ty theo gia bang gia tri s6
sach duoc kiém toan tai thoi diém 31/12/2005 (24.000 ddng/cd phiéu)

5. Gia bao lanh phat hanh giai doan 1: 56.000 dong/c6 phiéu
6. Phwong phap tinh gia: chiét khAu dong tién

- Phuong phap tinh gia duoc thuc hién 1a phuong phéap chiét khiu dong tién (DCF). Gia
tri cua doanh nghi¢p dugc tinh béng cach chiét khau dong tién tu do duoc du bao trong
tuong lai vé hién tai. Gié tri doanh nghi¢p sau khi trir di cdc khoan ng s€ 1a gia tri von
c6 phan va ldy gia trj vén cd phan chia cho tong sb lugng c¢d phiéu luu hanh sé& thu
duoc gia tri von cb phan chia cho tong sb lwong cd phiéu luu hanh s& thu duoc gid tri
mdi ¢ phiéu.

- Sé lugng dung dé dy tinh dong tién tu do trong tuong lai dugc dua trén ké hoach kinh
doanh va ké hoach tai chinh ctua Cong ty trong 3 ndm t6i. T nam thé tu tré di gia dinh
rang Cong ty hoat dong 6n dinh va dong tién thuan 1a khong doi.

- Hé s6 chiét khdu duoc sir dung dé chiét khiu dong tién trong twong lai 1a Ty 1& chiét
khau hay Ty 18 hoan vén can thiét cua nha dau tu khi mua c6 phan va dugc xac dinh
theo cong thuc: K =Rf+ Rp =15,25%

Trong do:
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Rf=9,25%:1a Ty suit lgi nhuan thu duoc tir khac khoan dau tu khong rui ro dugc tinh
bang i suat tra truée ctia Trai phiéu Chinh phi c¢6 ky han tir 15 nim tai thoi diém gan
nhat.

Rp = 6%: 1a Ty 1& phu phi rui ro khi dau tu mua c6 phan ciia cac cong ty & Viét Nam.

7. Phwong thirc phin phéi
- Giai doan 1: Chao ban riéng 1¢ va bao 1anh phat hanh
- Giai doan 2: Phan phdi theo hinh thirc dai 1y phat hanh
- Giai doan 3: Phan phéi theo danh sach do Hoi dong quan tri Cong ty Agifish phé duyét
- Pon vi t van, bao lanh phat hanh va dai Iy phat hanh:
v' Cong ty CP Chirng khoan Sai Gon (SSI)
Try sé chinh: 180 — 182 Nguyén Cong Trir, Quan 1, Tp.HCM
Chi nhanh tai Ha Noi: 25 Tran Binh Trong, Ha Noi
8. Thoi gian phan phoi c6 phiéu (du kién)
- Giai doan 1: tir ngay 21/06/2005 dén ngay 11/07/2006
- Giai doan 2 va giai doan 3: 60 ngay lam viéc ké tir ngay két thuc giai doan 1
9. Ké hoach chao ban ¢6 phin
% Giai doan 1: Phat hanh riéng 1é cho nha dau tw I6n

v’ Tiéu chi x4c dinh nha dau tu 16n:

- La td chic, ¢4 nhan trong nudc va nudc ngoai co tiém niang vé tai chinh, wu tién
cho cac nha dau tu c6 lién quan toi hoat dong san xuat kinh doanh ciia Cong ty
(nguoi san xuat va thuong xuyén cung cip nguyén vat liéu cho doanh nghiép,
ngudi cam két tiéu thy 1au dai san pham cua doanh nghiép, ngudi gin bo loi ich
chién luge 1au dai trong kinh doanh) hoac hoat dong trong linh vuc tai chinh va
chimg khoan (cac to chirc ddu tu tai chinh, cong ty ching khoan, cong ty quan ly
quy v.v...).

- C6 ty 1& s¢ hiru sau khi mua c6 phiéu ciia Cong ty phit hop voi quy dinh cua phap
luat (d6i v6i to chirc nude ngoai)

v/ Nha dau tr dang ky mua c6 phan: T6 chirc phat hanh (Cong ty C6 phan Xuat nhap

khau Thuy san An Giang) phdi hop véi to chire tu vAn va bao 1anh phat hanh (Cong
ty C6 phan Chtng khoan Sai Gon) thuc hién chao ban cho 10 — 20 nha dau tu 16n
ctia Cong ty C6 phan Xuat Nhap khau Thuy san An Giang.
Sau khi nhan théng bao chép thuan dang ky phat hanh cia Uy ban Chimg khoan
Nha nuée, Cong ty C6 phan Ching khoan Sai Gon sé& thong bao cho cac nha dau tu
16n ctia Cong ty C6 phan Xuat nhap khau Thuy san An Giang dang ky mua c¢6 phan
theo danh sach va sb luong ) phﬁn theo du kién cua hai bén. Thoi gian thuc hi¢n
du kién trong vong 7 — 15 ngay lam viéc.
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Cong ty C6 phan Xuit nhap khau Thuy san An Giang s& xac nhan viéc phan phbi
¢6 phan, ky két hop dong phan phdi, hoan tat viéc thu tién ban cb phan va chuyén
giao ¢6 phan cho nha dau tu. Thoi gian thuc hién du kién 1a 30 ngay lam viéc sau
khi két thiic viéc chao ban ¢ phan.

Thuc hién cam két bao lanh: Sau khi hoan tt viéc ban cd phﬁn cho céc nha dau tu
16n theo hinh thirc chao ban truc tiép, to chirc bao ldnh phat hanh s& mua lai toan
b0 $6 ¢ phén con lai theo cam két bao lanh phat hanh. Thoi gian thuc hién du kién
la 10 ngay lam viéc.

Trong thoi gian 5 ngay lam viéc sau khi dot phat hanh két thiic, Cong ty Agifish va
SSI sé& lap bao céo phat hanh giri Uy ban Chimng khoan Nha nudc va Trung tim
Giao dich Chimg khoan Thanh phd H6 Chi Minh. Sau khi nhan Gidy phép chip
thuan niém yét, s& tién hanh cac thu tuc dang ky va thyc hién niém yét bod sung ddi
v6i ¢ phiéu phat hanh cua giai doan 1.

Bangl1: Lich trinh phdn phéi ¢é phiéu cia giai doan 1

TT Coéng viéc Thoi gian | Thue hién
1 | Nhéan Gidy phép phat hanh thém cd phiéu D AGF, SSI
) Cong.bo thong tin trén cac phuong tién thong tin dai chung theo D+ 5 AGE. SSI

quy dinh
3 | Nha dau tu ding ky va ndp tién mua cb phan D+15 | AGF,SSI
4 | Thyc hién cam két bao lanh (néu co) D+15 SSI
5 | Giri bao c4o phat hanh cho UBCKNN va TTGDCK Tp.HCM D+20 AGF
6 | Lam thi tuc va tién hanh niém yét b sung ¢ phiéu D+30 | AGF,SSI

(Ghi chu: ngay D dwoc tinh theo ngay lam viéc)

% Giai doan 2: Phat hanh cho c6 dong theo danh sach dwge chdt sau khi hoan tat
giai doan 1 theo ty 1& 5:1 (c6 ddong s& hitu 5 c¢6 phiéu sé dwoce quyén mua 1 cd

phiéu) véi gia 10.000 déng/c6 phiéu

v' C6 phiéu phat hanh trude hét s& duoc phan phdi cho cac cd dong theo phuwong thirc

thue hién quyén mua c6 phan. Quyén mua c6 phan s& duoc phan phdi theo Danh
sach tong hop va phan bd quyén cia ngudi sd hitu chimg khoan do TTGDCK
Tp.HCM cung cép.

S6 ¢6 phiéu khong duoc cd dong theo phuong thire thuc hién quyén mua khong dat
mua hét (néu c6) s& dugc Hoi dong quan tri phan phdi tiép cho cac can bd cha chét
theo gia tri s6 sach dugc kiém toan tai thoi diém 31/12/2005 hodc cac dbi tugng
khac theo cach thirc va diéu kién phu hop véi gia ban khong thip hon gia ban cia
cac c6 dong hién tai.

Nguyén tic chuyén nhuong quyén mua thém c6 phan: ngudi so hitu quyén mua c6
thé chuyén nhuong quyén mua chimg khoan ctia minh cho ngudi khac theo gia
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thoa thudn giita hai bén va chi duoc chuyén nhuong mét lan (khéng dugc chuyén
nhuong cho nguodi thu ba).

Giai doan 3: Phat hanh cho cin b chii chét theo danh sach do Hoi dong quén tri

Cong ty Agifish phé duyét.

v

Trong thoi gian thyc hién giai doan 2, Hoi ddng quan tri Cong ty C6 phan XNK
Thuy san An Giang s& 1ap danh sach can bo cha chét cua Cong ty duoc mua cb
phan, c6 phan khong dugc chuyén nhuong trong thoi gian 3 nam.

S6 ¢6 phiéu khong dugc ban hét s& duoc Hoi dong quan tri phan phdi tiép cho céac
cac ddi tuong khac theo cach thic va diéu kién phu hop véi gia ban khong thap hon
gia ban cho can bo chu chdt.

Cac budc thuc hién phat hanh ciaa giai doan 2 va giai doan 3 nhu sau:

Buoc 1: Xac dinh danh sach cé dong dwoc quyén mua co phiéu va Danh sdach can bo

chu chot dwoc quyén mua thém co phiéu

v

v

Cong ty Agifish s& xac dinh ngdy chdt danh sach c6 dong va phdi hop véi
TTGDCK Tp.HCM dé xac dinh Danh sach c¢6 dong c6 quyén mua thém co phiéu
moi.

Pong thoi, Hoi dong quan tri Cong ty Agifish 1ap Danh sach can bo cha chdt dugc
quyén mua c6 phiéu.

Buoc 2: Thuce hién quyén mua co phieu

v

Cong ty Agifish phdi hop TTGDCK Tp.HCM phén bo va thong bao quyén wu tién
mua ¢ phiéu cho cac c¢6 déng thong qua cac thanh vién luu ky. Trudng hop cb
dong chua luu ky, Cong ty Agifish co trach nhiém thong bao va phan bo quyén truc
tiép dén timg cb dong.

Céc c6 dong thudc Danh sach sé hitu cudi cing sé dang ky thuc hién quyén mua cb
phiéu méi theo ty 1¢ dugc mua da quy dinh. Cac c6 dong mé tai khoan va luu ky ¢d
phiéu & thanh vién luu ky nao s& dang ky thyuc hién quyén tai cac thanh vién luu ky
do.

Khi dang ky thuc hién quyén mua c6 phiéu phat hanh thém, c¢6 dong s& ndp tién
mua ¢ phan theo mirc gid quy dinh tai thanh vién luu ky noi mé tai khoan. Thanh
vién Iuu ky s& chuyén toan bd tién mua cd phan vao tién gui ding ky mua chimg
khoén trong vong 15 ngay lam viéc ké tir ngdy TTGDCK Tp.HCM phan bd quyén
mua dén cac thanh vién luu ky. Sau thoi han quy dinh, cac quyén mua chua ding
ky thyuc hién duong nhién hét hiéu lyc.

Can bo chu chdt s& doéng tién mua tai Tru s& Cong ty theo danh sach da dugc Hoi
dong Quan tri phé duyét. Quyén mua cb phan nay s& khéng dugc chuyén nhuong.
Sau khi cén bo chu chdt hoan tat viéc dong tién thi Cong ty s& thuc hién phan b6 c6
phiéu cho cac ¢6 dong

Trong thodi han 15 ngay 1am viéc dé thuc hién quyén, c¢6 déng so hitu quyén mua duoc

phép chuyén nhuong quyén néu cé yéu cau, viéc chuyén nhugng quyén két thic trude 2

ngay lam viéc so véi han cudi cung ding ky thuc hién quyén. C6 dong tu tim dbi tac,
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truc tiép thdéa thuan viéc chuyén nhuong va thyuc hién tai thanh vién luu ky véi thu tuc

cu thé nhu sau:

v

v

v

Viéc ding ky chuyén nhuong quyén mua chimg khoan duoc thyc hién tai cac thanh
vién luu ky ciia bén chuyén nhuong quyén

Thanh vién luu ky cta bén chuyén nhuong quyén kiém tra viéc so hitu quyén cta
ngudi chuyén nhuong quyén va xac nhan viéc chuyén nhuong quyén mua c6 phiéu.
Trudng hop bén chuyén nhuong va bén nhan chuyén nhugng thudc cing mot thanh
vién luu ky: Thanh vién luu ky s& xac nhén viéc chuyén nhuong quyén mua cb
phﬁn cho bén nhan chuyén nhuong dé thuc hién viéc dang ky, ndp tién mua cd
phan méi phat hanh thém.

Truong hop bén chuyén nhuong va bén nhan chuyén nhuong khac thanh vién luu
ky: Thanh vién luu ky bén chuyén nhuong 1ap va giri TTGDCK Tp.HCM yéu cau
chuyén nhugng quyén mua ching khoan. Sau khi TTGDCK Tp.HCM xac nhan
viéc nhan chuyén nhuong (trong vong 1 ngdy lam viéc) va giri cho cac thanh vién
luu ky c6 lién quan, can cu vao thong bao cuia TTGDCK Tp.HCM, thanh vién luu
ky bén nhan chuyén nhuong gui Xac nhan quyén mua chimg khoan cho ¢6 dong
nhan chuyén nhuong dé thuc hién viéc dang ky, ndp tién mua ching khoan méi
phat hanh thém.

Céc c6 dong chua Iuu ky hodc viée chuyén nhuong mua sang cho cac ¢ dong chua
Iwu ky duoc thuc hién tai Try sé Cong ty CO phan Chimg khoan Sai Gon.

Buéc 3: Két thiic thuce hién quyén

v

Két thuc thoi gian dang ky thuc hién quyén wu tién mua trude c¢d phan, thanh vién
lru ky 1ap Béo céo tinh hinh thyc hién quyén wu tién mua trudc ¢d phan, thanh vién
lru ky 1ap Bao cdo tinh hinh thuc hién quyén mua ching khoan tai thanh vién luu
ky va Danh sach c6 dong thuc hién quyén (mua chimg khoan phat hanh thém) sau
1 ngay lam viéc ké tir ngay két thic thoi han thuc hién quyén.

Pong thoi thanh vién luu ky chuyén ngay tién thanh todn mua chimg khoan cta
nha dau tu vao tai khoan tién gui ding ky mua ching khoan cuia TTGDCK
Tp.HCM tai Ngan hang chi dinh ¢ TTGDCK Tp.HCM chuyén tién cho Cong ty
Agifish.

BuGc 4: Phdn phoi chirng khodn

v

v

Vao ngay phat hanh, TTGDCK Tp.HCM gii Bao cao phan bo ching khoan phat
hanh thém dén céc thanh vién luu ky.

Thanh vién luu ky hach toan s6 ching khoan phéat hanh thém vao tai khoan luu ky
ching khoan chua niém yét. Khi ¢6 phiéu dugc thong bao chinh thirc niém yét trén
tai khoan luu ky cua ngudi dau tu.

Déi véi co dong chura Iuu ky thi ¢6 phiéu dugc phan phéi truc tiép tai Tru so Cong
ty C6 phan Ching khoan Sai Gon.
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Buéc 5: Tong két phat hanh va dang ky niém yét bo sung

v/ Két thiic viéc phan phdi cd phiéu: Cong ty Agifish s& giri Bio cdo phat hanh cho

UBCKNN va TTGDCK Tp.HCM. Sau khi nhan duogc chép thuan niém yét, Cong
ty Agifish s& tién hanh cac thii tuc dang ky va thuc hién niém yét bo sung cd phiéu

d6i v6i c6 phiéu phat hanh cua giai doan 2 va giai doan 3.

chuyén nhugng quyén mua ciia minh dudi bat ky hinh thirc nao.

Luu y: Néu qua 15 ngay lam viéc ké tir ngdy quyén mua cd phan co hiéu luc ma cb
déng d6 khong thyuc hién quyén mua cta minh thi s& bi mit quyén mua c6 phan méi ma
khong nhan dugc bat cir sy dén bu nao cua Cong ty. Can bd chu chdt khong duoc

Bdng 12: Lich trinh thuc hién phdn phéi ¢é phiéu cia giai doan 2 va giai doan 3

TT Cong viéc Thoi gian | Thue hién
1 | Théng bao chdt danh sach cd déng cho TTGDCK Tp.HCM D AGF, SSI
5 Chot danh sich co dong va danh sach can bo chu chot Cong ty D+ 10 TTGDCK

dugc mua co phicu Tp.HCM
3 TTGDCK Tp.HCM giri Danh sach phan b quyén mua c6 phiéu D+15 TTGDCK
cho thanh vién luu ky (TVLK) Tp.HCM
. X . . 2 D+ 16 - TTGDCK
4 | Chuyén nhugng quyén mua c6 phiéu (n€u co) D +30 Tp.HCM -
TVLK
D+16-
5 | Pang ky va ndp tién mua cb phiéu D+30 | TVLK
6 G}]ri danh vséch c¢b déng thuc hién quyén mua cd phiéu va chuyén D+ 35 TTGDCK
tién cho t6 chirc phat hanh Tp.HCM
Phan b6 ¢6 phiéu cho c6 dong va phan bd c6 phiéu ciia can bd
7 o D+45 |TVLK
chu chot
Thuc hién ban va phan bo s6 ¢o phiéu cua co dong theo phuong
g thie thuc hién quyén khong mua hét CI‘IO can bd chu chdt cua ’ D+ 47 AGF,
Cong ty theo danh sach da dugc Hoi dong quan tri phé€ duyét (néu TVLK
c0)
9 | Bao céo phat hanh cho UBCKNN va TTGDCK Tp.HCM D+ 50 | AGF, SSI
UBCKNN,
10 | Nhén chip thuan niém yét va thuc hién niém yét b6 sung c¢6 phiéu | D + 60 TTGDCK
Tp.HCM,
SSI

6. Gidi han vé ty 1€ nam giir doi voi ngwoi nwée ngoai

duge thong bdo chinh thire sau khi hoan tdt giai doan 1 ciia dot phdt hanh)

(Ghi chii: Ngdy D duwoc tinh theo ngay lam viéc va lich trinh phdn phoi cé phiéu nay sé

Diéu 18 T6 chirc va hoat dong ctiia Cong ty C6 phan Xuat Nhap khau Thiy san An
Giang, khong quy dinh cu thé gii han vé ty 16 nam giir di voi nguoi nude ngoai.
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Céac phap nhan va thé nhan nudc ngoai c6 thé mua cd phan cua Cong ty Agifish theo
quy dinh cta phap luat.

Cac loai thue c6 lién quan

Theo qui dinh ctia Thong tu s6 74/2000/TT — BTC ban hanh ngay 19/07/2000 cua Bo
Tai Chinh, d6i vé6i to chtc phat hanh c¢6 ching khoan duoc niém yét, ngoai viéc duoc
huong cac wu dai vé thué phu hop véi quy dinh ctua Luat thué TNDN hién hanh con
duoc giam 50% s thué thu nhap doanh nghiép phai ndp trong 02 nim tiép theo ké tir
khi niém yét chimg khoan 1an dau tai Trung tdm Giao dich Ching khoan.

Thong tu 100/2004/TT-BTC ciia Bo Tai chinh ngay 20/10/2004 huéng dan vé thué
GTGT va thué thu nhap doanh nghiép d6i vé6i linh vuc chimg khoan, quy dinh c6 tirc
thu tir cd phiéu thudc dién mién thué hoan toan ddi vai tit ca cac to chirc va c nhan.
Theo Théng tur 100/2004/TT-BTC ciing quy dinh nha dau tu ca nhan khong phai dong
thué trén khoan chénh 1éch gia khi ban ¢6 phiéu.

Nha dau tu 13 t6 chirc ¢6 ding ky kinh doanh tai Viét Nam phai chiu mot khoan thué
dong trén phan chénh 1éch gia khi ban cb phiéu nhu sau:

Thué thu nhap tir chénh léch do ban c6 phiéu = Thu nhip chiu thué * Thué suit
Trong do:

Thu nhap chiu thué = Téng gia tri chimg khoan ban ra trong ky - Tong gia mua ching
khoan dugc ban ra trong ky - Chi phi mua ban + Lii trai phiéu tir viéc ndm giit trai
phiéu.

Thué suit = Thué suat thué thu nhap doanh nghiép cta t6 chirc dau tu.

Nha dau tu 14 t6 chirc nude ngoai khong cé dang ky kinh doanh tai Viét Nam, chi mé
tai khoan giao dich chung khoan tai Viét Nam, phai chiu mot khoan thué khoan khi ban
¢6 phiéu nhu sau:

Thué khoan tir viéc ban c¢6 phiéu = Tong gia tri cd phiéu ban ra cua ting giao dich
chuyén nhuong * 0,1%

Cong ty c6 nghia vu ndp thué thu nhap doanh nghiép véi thué suat 25 % trén thu nhap
chju thué. Cong ty duoc mién thué thu nhap doanh nghiép trong 2 nam ké tir khi c6 thu
nhap chiu thué va giam 50% trong 4 niam tiép theo theo Cong van sd 1202/CT-NV
ngdy 4/10/2001 cta Cuyc thué tinh An Giang. Ngoai ra, theo Cong vin sb
11924/TC/CST ngay 20/10/2004 ctia Bo Tai chinh cong ty con duoc giam 50% thué
thu nhap doanh nghiép phai ndp trong mot nim tiép theo ké tir khi hét thoi han wu dai
thué thu nhip doanh nghiép nhu di néu trén.

Céc uu dai khac: Thué xuat khau thity san dong lanh 13 0%.

8. Ngin hang mé tai khoan phong téa nhin tién mua c6 phiéu

Tai khoan phong toa nhan tién mua ¢ phiéu 1a tai khoan ctua Cong ty C6 phan Xuat Nhap
khau Thay san An Giang mé tai Ngan hang ANZ - Chi nhanh Tp. H6 Chi Minh, dia chi 11
Cong truong Mé Linh, Quan 1, Tp. HS6 Chi Minh 1a 3678212.
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MUC PiCH PHAT HANH
1. Muc dich phat hanh

Dot phat hanh c6 phiéu lan nay thyc hién theo Nghi quyét Pai hoi cd dong thuong nién
nam 2006 ciia Cong ty ngay 29/03/2006. Muc tiéu ctia dot phat hanh 1an nay bao gom:

- Huy dong von dé thyc hién céac dy an dau tu
. Du an dau tu Kho lanh thuy san 3.000 tAn
. Duy 4n dau tu Xi nghiép thuy san dong lanh sé 1
- BO6 sung von luu dong dé dap ung yéu cau kinh doanh
2. Phwong 4n kha thi cac du 4n dau tw
Thong tin vé cac dy an dau tu duoc ldy tir thong tin tir cac Béo cao kha thi do Céng ty
Agifish 1ap. Trong do:

- Du 4n dau tu Kho lanh 3.000 tin luu trit hang thuy san dong lanh va du an dau tu Xi
nghiép dong lanh s6 1 — AGI-SEAFOO di dugc phé duyét theo Cong vin sb
1610/UBND — KT ngay 23/05/2006 cia UBND Tinh An Giang.

- Theo Quyét dinh sé 536/QD.CT.UB ngay 07/03/2002 cua Uy ban Nhéan dan Tinh An
Giang vé viéc cho thué dit va Cong ty dang tién hanh cac thu tuc xin thué dat déi véi
dién tich dat bd sung cho du an.

Tom tat bao cao kha thi cia cac du an nhu sau:

2.1 Dy an dau tuw Kho lanh thiy san 3.000 tin
a. Gioi thiéu vé dy an

- Pia diém, co so ha tang: Kho lanh dugc xay dung tai phuong Binh Pirc, Thanh ph
Long Xuyén, Tinh An Giang. Vi tri kho lanh duoc thiét ké xay dung biét 1ap véi khu
dan cu, trude mat phia Pong giap quéc 16 91 va try s¢ chinh ctia Cong ty Agifish, phia
Tay giap rudng, phia Nam va phia Béc giap ruéng lua va nha dan.

- Quy mo dau tu:

= Tong thé mit bang: Cong trinh dugc xay dung trén 4.000 m*. Cac hang muc
cong trinh dugc thiét ké phi hop véi day chuyén cong nghé, giao thong ndi bd
dam bao dau vao, dau ra cua san pham va cong nhan, dap ung day du yéu cau
vé quan 1y chat luong, bao vé méi truong. Trong o, gia tri xay dung 2,5 ty
dong va dau tu cong nghé, may moc thiét bj 12,8 ty dong.

= Tiéu chuan cong trinh: Cong trinh duoc xay dung phuc vu luu trir hang thuy hai
san dong lanh, nén dap tng cac tiéu chuan vé sinh c6 thé quan 1y theo tiéu
chuan nganh ciing nhu ting budc co thé dat tiéu chuan qudc té phuc vu xuat
khau hang hoa. Do vy c6 thé sir dung nhiéu loai vat liéu dung tiéu chuan che
phu va &p 14t bé mit dat cong trinh cong nghiép nhém 1, cip 3
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Piéu kién tu nhién: diéu kién ty nhién nim trong tinh chét chung cua tinh An Giang,
khi hau thudc nhiét déi gié mua, twong dbi ddng nhat, it thay d6i va ché d6 mua theo
mua 1o rét

* Nhiét d6 trung binh: 26 — 28°C

* Luong mua trung binh: 1.400 — 1500 mm, tap trung vao mua mua tu thang 5
dén thang 11 hang nam.

= S gid ning trung binh: 2.400 gid/nim
Cong nghé, trang thiét bi

= Cong nghé: Cong nghé duoc chon 1a thii cong két hop véi mie do co gidi hoa
vira phai trén cong suét dy tinh va nham khai thac ngudn nhan cong doi dao.

Cong sut du an:
=  Cong suét thiét ké kho: 3.000 tan/kho
» Thoi gian hoat dong trong nam: 12 thang/nam

= Cong suat thyc té

Dién giai 2007 2008 2009 2010 2011
Ty 18 so voi cong suat thiét ké 65% 75% 80% 85% 85%
Cong suat thyc té (tin) 1.950 | 2250 | 2400 | 2550 | 2.550
Vong luan chuyén nhap — xuat/thang 2 2 2 2 2
San luong luu chuyén trong nim (tan) 46.800 | 54.000 | 57.600 | 61.200 | 61.200

- Lich trinh thyuc hién:

= Tur thang 05 — 06/2006: giai phong toan bd mit bang.

= Tur thang 06 — 10/2006: hoan tit phan x4y dung co ban.

= Tur dau thang 09 — 10/2006: tién hanh lap dat may moc, thiét bi.

» Thang 11 —12/2006 dua vao van hanh thur, sau dé chinh thirc dua vao sur dung.

T chirc quan ly thuc hién dy an: Chu dau tu truc tiép td churc quan ly thuc hién du an
dau tu théng qua diu thau.

. Tinh kha thi caa du an

Trong thoi gian hoat dong cua Cong ty Agifish v6i nghé nudi ca bé, dang quing, hd
phat trién nhanh chu yéu 1a ca Tra, c4 Basa chiém 95% tong san lugng Cong ty. Theo
s6 liéu cua S& Nong nghiép va Phat trién nong thon An Giang nim 2005, tinh An
Giang c6 san luong nudi khoang 160.000 tin ca va ca ving dong bang song Ctru Long
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khoang 500.000 tin tip trung & cac dia ban nhu Long Xuyén, Chau Pdc, Tan Chau,
Can Tho, Thét N6t v.v... Khi d6 c6 khoang 26 nha may ché bién thuy san véi ning luc
kho lanh con han ché. Do d6, dich vu cho thué kho lanh 1a muc tiéu Cong ty Agifish
nham t4i.

Quy md kho lanh 3.000 tén, trudc mat Cong ty sir dung 40% cong suat, con lai Cong ty
s& thue hién dich vu cho thué kho. Ddi véi dich vu cho thué kho: Cong ty tan dung tinh
hinh cang Can Tho di mé tuyén trung chuyén hang Container, hé thong dudng va cau
trén Qudc 16 91 dap Gmg nhu cau van chuyén container 40 feet, do d6 nhu cau cho thué
kho 13 kha thi, quy mé cho thué khoang 2000 — 3.000 tan.

Phén tich hi¢u qua du an
Tong von dau tu
PVT: triéu dong

Hang muc Gia tri
Vén ¢6 dinh 17.876
Xay dung 2.500
Thiét bi 12.800
Kién thiét co ban khac 288
Du phong 1.559
Lai vay trong thoi gian XD 729
Vén lvu dong 1.125
Téng von diu tu 19.000

Nguodn von dau tu

PVT: triéu dong

Hang muc Vén ¢b dinh Vén luu dong | Cong
Vén tu 6 10.875 125 | 11.000
Vén vay dai han 7.000 7.000
Vén vay ngan han 1.000 | 1.000

Téng 17.875 1.125 | 19.000

Ty 1¢ thu nhap ndi bd va hién gia thu nhap rong ctia phan von ¢b dinh (Cong ty chi tinh
thoi gian hoan vén cua dy 4n nay cho phan vén c¢6 dinh (gdm XDCB, may moc thiét bi
va kién thiét co ban khac...) khong bao gdm von luu dong vi vén luu dong co vong
quay von rat nhanh, d6 1a chi phi san xudt dé tao ra san phim ban va thu tién ngay:

Chi tiéu Gia tri
NPV (Triéu dong) 9.759
IRR (%) 29,80
Thoi gian hoan von 4 nam
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2.2 Dy 4n diu tw Xi nghiép thiy san dong lanh s6 1

a. Gioi thiéu ve du an

- Dia diém, co so ha tang: Xi nghiép ché bién thuy san sb 1 xdy dung tai khu dét tréng

ciia Cong ty nam ven Qudc 16 91 thudc phuong Binh Dtic, Thanh phé Long Xuyén,
Tinh An Giang.

- Quy md dau tu: Xi nghiép duoc xay dung va trang bi mdi hoan toan véi cong suat 200

tan nguyén liéu /ngdy, twong duong 15.000 tdn thanh pham/nam.

Quy mé nha xudng va cac hang muyc phu tro: tong dién tich mat bang xay dung
la 8.550 m2, dugc phan bd nhu sau:

Hang muc Dién tich Gia tri
Co s6 ha tang 1.345 m* 11.087.300.000
Khu san xuat 8.500.000.000
Trong do:
- Thanh phan chinh 7212 m’
- Thanh phan phy trg 1.338 m’

Téng thé mat bé“mg: Cong trinh duogc xdy dung trén khu dat rong 16.000 mz,
dién tich xay dung 8.550 m*>.C4c hang muc cong trinh dugc x4y dung thanh mot
thé lién hoan, vi tri timg hang muc duoc bd tri phii hop voi day chuyén san xuét
cong nghé, dam bao tinh thAm my ciia cong trinh.

Tiéu chuin cong trinh: Cong trinh ché bién cac thiy san dong lanh dap tng cac
tiéu chuan vé sinh theo hé thong quan 1y chat luong SSOP, GMP, HACCP va
ISO 9001.2000. Do @6, phai sir dung nhiéu loai vét liéu xay dung (vt lidu che
phu, 6p lat cac bé mit) trong dbi cao cap thude cong trinh cong nghiép nhom 1,
cap 3.

- Lich trinh thuc hién:

Tir thang 05 — 06/2006: giai phong toan bd mat bang.

Tir thang 06 — 10/2006 hoan tat xay dung phan xudng chinh, cac cong trinh phu
tro, v.v..

Tir dau thang 09 — 10/2006: tién hanh lip dit may moc, thiét bi.

Théng 11 — 12/2006: dua vao van hanh thir, sau d6 chinh thirc dua vao san xuat.

b. Tinh kha thi cta dy an

Dy 4n dau tu, xdy dung Xi nghiép Thuy san Pong lanh sé 1 duoc xay dung xuét phat tir

nhiing cén cu:

- Mirc ting trudng cia san luong xuat khau trong 3 nim 2003 — 2005 tang 15%/nim,

tuong duong 2000 — 3000 tin san pham/nam.
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- Kha nang tiép tuc mo rong thi trudong ctia Cong ty trong thoi gian téi 1a co thé thuc
hién duoc
- Hién tai, Cong ty da tan dung tbi da cong suit cua céac xi nghiép dong lanh, nhiéu don
dat hang ctia khach hang d bi tir chdi vi khong du ning luyc san xuat
Dé duy tri toc do ting truong va tan dung co hoi mo rong thi trudng, Cong ty nhat thiét
phai du tu thém co s& san xuit méi, cong sut ciia Xi nghiép du kién khoang 15.000 tin
thanh pham/ niam 1a mirc nang suit phu hop, gitip Cong ty dat muc tiéu phat trién noi trén.
¢. Quan Iy diu vao, diu ra
- Quan Iy dau vao
Pinh mtrc nguyén li¢u cia Xi nghié¢p dugc ap dung nhu sau:
= (i Basa: 1 kg thanh pham can 3,8 — 4,0kg ca nguyén li¢u
= (4 Tra: | kg thanh pham can 3,1 — 3,2kg ca nguyén li¢u
Do nguyén li¢u chiém 90% gia thanh san pham, nén viéc dam bao chat lugng nguyén
liéu khi mua ciing nhu 6n dinh ngudn nguyén liéu cung cdp, Cong ty sé& tién hanh céac
bién phép:
= Thanh lap Lién hop c4 sach (APPU), myc dich gan két bon dbi tuong: co s&
cung cép ca gidng, co s nudi thit, co s& cung cap thirc an va thudc va nha ché
bién nham diéu chinh sy mat can dbi giita cung va cau vé san luong va chat
luong dé dam bao loi ich cac bén

» Thanh lap Cau lac bd san xuat va xuat khau ca Tra va ca Basa Viét Nam

Ngoai ra, Cong ty c6 bién phap kiém tra vé trong luong con, ¢d, loai, cht lugng cam
quan bén trong thit ca pht hop yéu cau ki thuat va khach hang.

- Quanlydaura

Thanh phdm: San pham cta Xi nghiép 1a san pham c4 Tra va c4 Basa dong lanh (tuong
tu nhu san phdm cta Xi nghiép dong lanh 7 va 8)

Gia ban trung binh 1kg thanh pham c4 Basa fillet 1a 3,4 — 3,6 USD/kg va ca Tra fillet 1a
2,6 —2,9USD/kg, muc gia ndy c6 thé thay doi tuy thudc vao sy bién dong thi trudng.
Phu phém: ty 1€ chiém 70 — 80% khoi luong cé nguyén liéu, bao gém dau, xuong, da,
thit vun va md sau khi d 1ay phan thit nac. Cac phu phim nay du vao cta xi nghiép
ché bién thuc phérn dé ché bién thanh mé thuc phérn va bt c4, chit lugng ctia md thuce
phérn va bot ca dat tiéu chuan can thiét do Vién Pastuer Thanh phé Ho Chi Minh kiém

nghiém.
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d. Phén tich hiéu qua du 4n

- Tong von dau tu

PVT: triéu dong

Téng von diu tu va ngudn tai tro Gia tri
A | Téng von dau tw, bao gom: 150.000
I | Von cb dinh 86.237
1 | Xay dung nha xudng 19.600
2 | May moc thiét b 54.000
3 | Chi phi kién thiét co ban khac 1.601
4 | Lai vay trong thoi gian xay dung 3.516
5 | Du phong 7.520
II | Von lwu dong 63.763
B | Ngudn tai tro 150.000
1 | Vén tu c6 ciia Cong ty 84.000
2 | Vay dai han 6.000
3 | Vay ngén han 60.000

- Ngudn von dau tu

PVT: triéu dong

Hang muc Von cb dinh | Vén luvu dong | Cong
Von tu c6 80.237 3.763 | 84.000
Vén vay dai han 6.000 6.000
Vén vay ngan han 60.000 | 60.000
Tong 86.237 63.763 | 150.000
- Lich trinh vay
Thoi gian xin vay 7 ndm
Thoi gian tra vay 4 nam
Lai suat vay ngan han 0,92%/thang
Lai suat vay dai han 0,85%/thang

- Ty 1¢ thu nhap ndi bd va hién gia thu nhap rong ctia phan vén cb dinh (Cong ty chi tinh

thoi gian hoan vén cia du 4n ndy cho phan von c6 dinh (gom XDCB, may moéc thiét b

va kién thiét co ban khac...) khong bao gém vén luu dong vi von luu dong c6 vong

quay von rat nhanh, d6 1a chi phi san xuat dé tao ra san phim béan va thu tién ngay:

Chi tiéu Gia tri
NPV (Triéu dong) 76.681
IRR 34,30%
Thoi gian hoan vén 4 nam
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V.

KE HOACH SU DUNG TIEN THU PUQC TU PQT PHAT HANH

Sau khi két thiic dot phat hanh, Cong ty s& st dung sb tién thu duoc (udc tinh 130,108

ty d6ng) theo ké hoach nhu sau:

Dy an dau tu xay dung du an Kho lanh thity san 3.000 tan: ngudn vén tai trg cho Dy an
nay 1a 11 ty dong

Duy 4n dau tu Xi nghiép thity san dong lanh s 1: ngudn vén tai tro cho du 4n nay 1 84
ty dong
B sung von luu dong dé dap tng yéu cau kinh doanh: 35,108 ty dong

VI.CAC POI TAC LIEN QUAN TOI POT PHAT HANH

1.

X/
L X4

T6 chirc twr van va bao lanh phat hanh

Cong ty C6 phan Chimg Khoan Sai Gon (SSI)

Tru so chinh

Dia chi: 180 — 182 Nguyén Cong Trir, Quan 1, Thanh phé H6 Chi Minh.
Dién thoai: (84.8) 821 8567 Fax: (84.8) 821 3867

Email: ssi@ssi.com.vn Website: www.ssl.com.vn

Chi nhanh tai Ha Noi
Dia chi: 25 Tran Binh Trong, Ha Noi
Dién thoai: (84.8) 942 6718 Fax: (84.4) 942 6719

Email: ssi_hn@ssi.com.vn

. To chirc kiém toan

Cong ty Kiém toan va Tu vin (A&C)
Dia chi: 229 Pong Khai, Quan 1, Thanh phé H5 Chi Minh
Dién thoai: (84.8) 827 2295 Fax: (84.8) 827 2300
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VII. CAC NHAN TO RUI RO
1. Ruiiro vé kinh té

Nén kinh t& Viét Nam trong thoi gian qua di c6 mot da tang truong dang khich 1¢. Nganh
thity san va dic biét 1a cac doanh nghiép hoat dong san xuét kinh doanh ché bién thiy san
xuat khiu da gop phan dang ké cho sy phat trién kinh té dat nudc. Tuy nhién nén kinh té
Viét Nam dang trong qué trinh hoi nhap con tiém 4n nhiéu khé khan. Mt rui ro kinh té
duogc ghi nhan dau tién ma co tic dong 1én hoat dong kinh doanh ctia cac doanh nghiép san
xudt ché bién thuy san 1a lam phat. Khi lam phat xay ra din dén tinh trang doanh nghiép
phai lién tuc ting von luu dong, do d6 1am giam kha ning sinh 15i c6 thé dem lai.

Trong qua trinh hoi nhap thé gi6i ciia Viét Nam, Chinh pht d4 c6 nhiéu bién phap nhiam
khuyén khich va tao su thong thoang cho hoat dong xuit khiu cua cac doanh nghiép, trong
d6 c6 Cong ty Agifish. Tuy nhién van con ton tai nhiéu quy dinh, thii tuc hanh chinh, dic
biét trong linh vuc hai quan di anh hudng khong nho téi hoat dong san xuat kinh doanh.
Ngoai ra viéc thyc thi va su 6n dinh cua hé théng vin ban phép 1y chua cao ciing 1a nhiing
yéu t6 khong du doan trude duoc tic dong 1én hoat dong san xuat kinh doanh ciia Cong ty.

2. Riii ro trong hoat dong sin xuat kinh doanh
Riii ro tir nguén nguyén ligu cho sin xudt

Mot yéu to rui ro quan trong trong hoat dong san xuat cua Agifish do 1a nguyén liéu dau
vao (ca be, ao ham). Nhu vay phan 1on sy bién doi tich cuc hay ti€u cuc nao ctia nguén
nguyén liéu déu anh hudng dén qua trinh san xuat cia Cong ty.

Hién nay, ca Tra va ca Basa (nguyén liéu chinh) duoc ngu din nudi ao, ham theo phuong
phap cong nghiép c6 san lugng rat cao, chi phi thip va luan chuyén trong niam. Trong cac
nam qua, sd bé c trong khu vuc giam dang ké do nudi khong dugc nhiéu, chi phi cao, hiéu
qua thdp. Bén canh d6 ngu dan di biét két hop giira kinh nghiém ban than va ung dung
nhimng thanh tyu khoa hoc k¥ thuat trong linh vuc nudi thuy san vao quy trinh san xuit cta
minh, lam cho hi€u qua nuéi ao, ham tang 1én. Tuy nhién sy phat trién mot cach nhanh
chong cac ao, hAm nudi c4, tap trung phan 16n noi dau ngudn song Tién va song Hau da
phan nao anh huéng dén méi truong tir nhién, lam ting kha ning xuat hién dich bénh & ca.
Mit khac khi ngudn cung ting, gia ban c4 bé giam, hiéu qua thip di, co thé din dén hau
qua la ngu dan bi thiét hai s€ bo dan viéc nudi ca, lam bién dong thi truong dau vao cua
Cong ty.

Diéu kién tu nhién 1a mot yéu té rui ro trong hoat dong nudi ca beé. Khi thoi tiét thay dbi
cling 1am anh huong dang ké dén sb luong va chat luong ngudn nude ca sinh séng. Ching
han nhu vao dau mua li (thang 5, 6) nude tir dau ngudn d6 vé cudn theo phu sa va ky sinh
tring 1am thay d6i dot ngdt ngudn nudc anh huéng dén sinh 1y ca va gy nén cac hién
tugng bénh ly. Khi mua nudc xudng (thang 1,2), ndng do cac chat doc hai trong nude ting
cao do phén, thudc trir sdu tir rudng lua d6 ra séng, anh huong dén doi song va chat luong
cua cé nuoi.
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Hau hét cac ngu dan déu di chu dong trong viéc phong chdng rui ro bang cach giam mat
d6 nudi, ting cudng cong tac quan 1y chim séc ao, hdm va ludn tuan thu nguyén tic phong
bénh hon chira bénh.

Céc xi nghiép ché bién thuy san dong lanh ctua Cong ty Agifish ndm trong viing cung cap
nguyén liéu rat thun loi cho viéc van chuyén bang ca dudng bd 1an duong thuy. Tuy nhién
tinh An Giang lai 1a mot tinh ndm trong khu vuc tr gidc Long Xuyén, dau ngudn song
Tién, séng Hau, mot vung thuong xay ra 1 lut hang nam. Mdi khi 1ii vé giao thong van
chuyén thudng gip kho khan.

Vi nhitng dicu kién thién nhién tai Bién HO kha tot, Campuchia c6 thé tré thanh mét noi
nuoi ca be, ao ham va san xuat ché bién ca Tra va ca Basa 16n trong khu vuc. Diéu nay cé
thé 1am anh hudng dén hoat dong kinh doanh xuat khau ca Tra va ca Basa cua Viét Nam

Riii ro vé thi truong tiéu thu

San pham ca Tra va ca Basa dong lanh ctua Cong ty Agifish hién dang duoc tiéu thu nhiéu
& thi truong Chau Au (EU), Hong Kong, Singapore, My va ASEAN, ting thi truong cé
nhiing nhu cau riéng nhu sb luong, kich c¢&, mau séc, loai san pham. Théi quen tiéu ding
ctia ngudi dan dia phuong 13 rao can sy tham nhap ciing nhu quyét dinh su ton tai va phat
trién cua san pham. Pé tao dugc thoi quen tiéu ding san pham ctia minh Cong ty da chap
nhan nhiéu rdi ro trong hoat dong tiép thi. Hién nay xu hudng tiéu dung thuc pham thuy
san cua thi truong chau Au nhat 1a Pong Au dang ting 1én.

San pham thay san ché bién dong lanh chiu tic dong khat khe vé vé sinh va an toan chat
luong. Hién nay toan bd qua trinh san xuat san pham cta Agifish duoc thuc hién theo
nhimg hé théng quan 1y chit luong phu hop véi yéu cau ciia nhitng thi trudng nhap khau.
Tuy nhién, néu co su thay d6i vé tiéu chuan vé sinh an toan thuc pham cua céc thi trudong
tiéu thy, thi s& din dén su x4o tron trong san xuét va ting thém chi phi cua Cong ty.

Hoat dong xuat nhap khau lu6n gin lién véi nhing thong 18, tap tuc qudc té ciing nhu rang
budc phap 1y ctia nudc nhap khau. Xuat khau ca Tra va c4 Basa ctiia Viét Nam méi chi ¢
budc dau tham nhap. Con nhiéu yéu t6 khach quan tir luat phap cac nudc so tai, chang han
nhu chinh sach bao hd ngudi nudi ¢4, cac quy dinh vé miu ma bao bi, tiéu chudn vé sinh
an toan thuc pham va dic biét 1a thuong hiéu san pham, c6 thé anh huong dén hoat dong
kinh doanh cta Cong ty.

San pham cé Tra, ca Basa fillet dong lanh cua Agifish dang canh tranh v&i ca Catfish cta
My va da gap phai nhiing bién phap bao ho thi truong ndi dia ciia Hi€p hdi cac nha nudi ca
Catfish My (CFA). Hiép hdi nay da d¢ don 1én B Thuong Mai Hoa Ky nam 2002 kién cac
doanh nghiép Viét Nam vi cho rang c4 Tra va c4 Basa dong lanh nhap khau tir Viét Nam
da gay rdi loan thi truong qua viée giam gia ban. Ho con cho rang gia c4 Viét Nam thap 1a
do cac Cong ty Viét Nam st dung nhan cong ré, Nha nudc hd trg ngu dan nudi ci va
khong tuan tha tét cac quy dinh vé méi trudng. Mic di, Bo Thily san, hiép hoi Ché bién va
Xuat khau Thuy san Viét Nam (VASEP) di két hop véi cac Cong ty xuat khau ca Basa, ca
Tra fillet dong lanh dé cung cap nhimng bang chimg chimg minh, ciing nhu tao diéu kién
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cho céac doan thanh tra ctia Thugng vién Hoa Ky t61 Viét Nam xem xét tinh hinh nu6i ca be
va cac hoat dong ché bién dong lanh. Tuy nhién, phan quyét sau cing cia DOC véan cho
rang cac doanh nghiép Viét Nam ban pha gia (gia ban thap hon gia thanh) va da 4p cho
tung doanh nghiép xuét khau ca fillet Viét Nam cac murc thué riéng biét, cu thé AGIFISH
phai chiu muc thué 12 47,05%. Cung véi viée phé chuan Hiép dinh Thuong mai Viét — My,
Téng théng My con ky ban hanh du luat HR 2330 trong d6 c6 diéu khoan 775 quy dinh Co
quan duoc pham va thyc phdm My (FDA) khong dugc dung tién ngin sach dé kiém dinh
cac loai ca da tron c6 str dung chit Catfish nhap khiu vao thi truong My. Viéc théng qua
dao luat nay 1a két qua cua cudc van dong ciia CFA nham giy kho khan cho viéc nhap ca
tr Viét Nam vao My. Nhu vy san pham ca Tra, ca Basa ctia Viét Nam noi chung va
Agifish noi riéng khi nhap khau vao thi truong ndy s& phai mang tén méi (khong c6 chir
Catfish). Piéu nay c6 thé anh huong dén kha ning tiéu thu ciia Cong ty cling nhu lam phat
sinh thém chi phi ban hang, quang cdo v.v... Pay cling chinh 1a nhiing rai ro va kho khan
trong viéc trao d6i budn ban v6i My — mét thi truong tu do mau dich nhung trong d6 ludn
tdn tai nhiéu han ché.

Riii ro trong hoat dpng xuit khiu

Ciing nhu cac doanh nghiép hoat dong chii yéu 1a xuat khau san pham, Cong ty Agifish
ludn c6 nhitng phong ngira rai ro dbi v6i san pham ctia minh trong qua trinh van chuyén
hang hoa t6i ngudi tiéu dung. Nhirng rui ro c6 thé xay ra nhu van chuyén cham lam hu
hong san pham, quy cach chua dap tng yéu cau, loai san pham chua phu hop, san pham c
thé bi tra lai hodc phai ban giam gia. Piéu d6 co thé tac dong ti hoat dong kinh doanh cta
Cong ty.

3. Riiiro vé ty gia

La mot doanh nghiép iy xuat khiu lam chii dao, doanh thu cta Agifish hdu hét 13 bang
ngoai t& (chiém gan 80%). Do d6 chinh sach quan 1y ty gia hdi doai ciia nha nudc ciing s&
tac dong dén hoat dong kinh doanh cua Cong ty. Ching han, khi ty gia giita dong Viét
Nam va dong USD ting dan dén doanh thu tinh theo dong Viét Nam ting va nguoc lai.
Hién nay, ty gia kha binh 6n nén chwa c6 anh huong xau dén hoat dong ctia Cong ty.

4, Cac ruiro khac

Dbi voi dy an dau tu Kho lanh thiy san 3.000 tin va dy an dau tu Xi nghiép thuy san dong
lanh s6 1 cua Cong ty, viéc xac dinh hién gia thu nhap rong (NPV), ndi suét thu hoi von
(IRR) va thoi gian hoan von dua trén von cb dinh (g@)m XDCB, may moc thiét bi va kién
thiét co ban khac), khong bao gdm vén luu dong vi von luu dong co vong quay von rat
nhanh, d6 1a chi phi san xut dé tao ra san pham béan va thu tién ngay. Vi vay néu Cong ty
tinh toan cac chi tiéu trén dua trén téng von dau tu (Vén ¢ dinh va vén luu dong) cua du
an thi hién gia thu nhap rong sé& thap hon, ndi sudt thu hdi vén thip hon va thoi gian hoan
von s& dai hon cach tinh hién tai.

Céc rii ro khac dé cap dén nhing rui ro bat thuong, khong ludng tinh trude duoc va rat it
kha ning xay ra, tuy nhién néu c6 xay ra thi anh hudng 16n dén hoat dong kinh doanh cua
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Cong ty. Do c6 thé 1a nhimng bién dong thién nhién nhu dong dat, tran dai hong thay, chién
tranh, khing b6, hay mot dot dich bénh hiém nghéo v.v...

Su kién “ngay 11 thang 9” vira réi & My 13 mot rui ro bat thudng, tao tAm 1y bat an cho
ngudi tiéu ding My. Bén canh dé, van chuyén hang hoa xuit khau bang dudng thuy va
duong hang khong di My va Chau Au bj ach tic, mot sé 16 hang dang chuan bi ban giao
phai nam chd & cac kho trung chuyén. Nhiéu hop dong da ky phai gap rat thuc hién trude
khi khach hang yéu ciu giam gia hodc tir chdi khong thuc hién hop dong.
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VIII. PHU LUC
1. Phu luc I: Bao céo tai chinh quy 1/2006;

2. Phu luc II: Danh sach can bo chu chdt duoc quyén mua co phiéu & giai doan 3 do Hoi
ddng quan tri Cong ty phé duyét;
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An Giang, ngay ...... thang ... ... nam 2006

PAI DIEN TO CHUC PHAT HANH
CONG TYCP XUAT NHAP KHAU THUY SAN AN GIANG
CHU TICH HPQT KIEM TONG GIAM POC

NGO PHUOC HAU
TRUONG BAN KIEM SOAT KE TOAN TRUONG
NGUYEN VAN TRIEU VO THANH THONG

PAI DIEN TO CHUC TU VAN VA BAO LANH PHAT HANH
CONG TY CO PHAN CHUNG KHOAN SAI GON
GIAM POC PIEU HANH

NGUYEN HONG NAM
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